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FOREWORD BY PRESIDENT
AND SECRETARY GENERAL

Towards the end of 2010, the European Commission published a
Regulation concerning a European rail network for competitive freight
(913/2010). This new piece of legislation had a great impact on
RailNetEurope’s activities in 2011, and RNE’s achievements were put to
the test. With more than six years’ experience in Sales, Timetabling,
Operations, After Sales, Network Statements and international RNE
Corridors, RNE and its Members consider it both a duty and opportunity
to make use of their accumulated know-how, and have taken active steps
towards a speedy implementation of the Regulation.

RNE also continued to assist both Infrastructure Managers/Allocation
Bodies (IMs/ABs) and Railway Undertakings (RUs) with a view to increa-
sing the efficiency and quality of their international business. Special
attention was given to the TAF TSI.

Let us briefly review the high points of RNE’s work last year:

* At the General Assembly of December 2010, Members agreed that RNE
should become the service provider of choice and expert support pro-
vider for Corridor Organisations. To this end, RNE worked on various
Work Packages in close cooperation with Corridor Organisations in
order to enable the first Rail Freight Corridors to comply with the
Regulation by November 2013 - a challenging deadline. To guarantee
the transparency and connectivity of all international traffic, harmoni-
sation will become a reality both, for rail services on the Corridors and
other international services between and beyond them.

* RNE’s Network Statement Working Group provided a specification for a
new type of international document, which Corridor Organisations will
be under the obligation to publish: the Corridor Statement.

* RailNetEurope’s three IT systems are playing an increasingly important
role in ensuring that the planning, managing, operating, and perfor-
mance monitoring of international rail services run smoothly, and in the
implementation of the TSIs and Regulation 913/2010. All three were
brought to a higher level of performance, stability and availability (24
hours a day, 7 days a week):

Train Information System (TIS) continued to be rolled out across Europe
The rate of use of Path Coordination System (PCS) grew very strongly.
A function dealing with short-notice or ad-hoc path requests was
created

The quality of the Charging Information System (CIS) was further
improved.

o Within TAF TSI, results were two-fold:
The Implementation Masterplan is based on the work of the TAF TSI
groups led by RNE, endorsed in 2011
Train ID: the lack of a single international Train Identification is set to
become a thing of the past, thanks to RNE’s phased approach.
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* The 8th edition of RNE’s Business Conference — an interactive platform
for information, debate and face-to-face meetings for more than 180
participants from all over Europe — focused on rail corridors in 2020
from both a political and business perspective.

* The heavy workload flowing from Regulation 913/2010 is not without
financial costs. Thankfully, the European Union stepped in through
various financing mechanisms: Annual Call, ERTMS Call. In 2010, RNE
received EU funding for TAF TSl-related activities for the first time. In
2011, encouraged by this success, RNE applied for funding again. In
2012, it will assist its Members with funding applications for RNE-rela-
ted national IT developments. In addition, RNE proposed that the
European Commission could fund the connections of RUs with RNE IT
systems — this is now under evaluation in Brussels.

* RNFE’s objectives were met within a context of cost-effective manage-
ment. An expected loss was incurred, due to: an approved budget
transfer from 2010 to 2011, depreciation being higher than budgeted,
and additional costs. It was balanced by a dissolution of capital reser-
ves and the Auditors once again approved RNE’s accounts.

We would like to thank all our partners, Members and their customers, as
well as the Joint Office staff; the hard work and commitment of all proved
invaluable during this challenging year. We would also like to thank other
international organisations, in particular the CER, CIT, EIM, ERA, FTE, UIC
and IRG-Rail. In addition we would like to thank the TEN-T EA, DG TREN
and the Austrian BMVIT. Last but not least, the cooperation of the future
Rail Freight Corridors’ representatives has been absolutely crucial.

In 2012, Regulation 913/2010 will create new challenges but we are con-
fident that, together with our business partners, we can meet these and
continue improving international rail services across Europe.

Vienna, 10 May 2012

Luc Vansteenkiste, RNE President

I Iuiﬂ

Joachim Kroll, RNE Secretary General




ASSOCIATION

RailNetEurope (RNE) was created in January 2004 on the initiative of
a number of European railway Infrastructure Managers and Alloca-
tion Bodies (IMs/ABs), who wished to establish a common, Europe-
wide organisation to facilitate international business. At the time of
going to press, RNE counted 37 Members from 26 different coun-
tries, totalling over 230 000 kilometres of railway lines.

As a non-profit making association of IMs/ABs, RNE provides sup-
port to Railway Undertakings (RUs) in their international activities and
strives to increase the efficiency of the Infrastructure Managers’ pro-
cesses. Together, the Members of RailNetEurope have been promoting
a business approach in rail infrastructure management and harmoni-
sing the use of rail infrastructure for the benefit of the entire rail indu-
stry across Europe. Moreover RailNetEurope was mandated to beco-
me ‘the service provider of choice and expert support provider for
Corridor Organisations in the areas of developing and operating
methods, processes and tools’.

RNE is officially registered as an ‘Association for Facilitating Internatio-
nal Rail Traffic on the European Rail Infrastructure’” under Austrian law.
The Association is mainly financed by membership fees, and its Joint
Office (in charge of co-ordination) is based in Vienna. In addition, a
number of activities connected to the TAF/TAP TSI (Technical
Specification for Interoperability relating to Telematic Applications for
Freight/Passenger) or the new Rail Freight Regulation (913/2010) for a
European Rail Network for Competitive Freight are subsidised by the
European Union.

It should be stressed that RNE is an umbrella organisation: it does not
conduct any operational activities itself, but provides a platform and a
network for its Members and business partners. Whilst RNE’s role is to
represent its Members, hands-on tasks (such as allocating train paths or
letting international trains run on the tracks) are taken care of by the
Member IMs/ABs themselves.

RNE Activities

* RNE co-ordinates the harmonisation and development of inter-
national rail infrastructure products, services, tools and pro-
cesses,

* improves the quality of existing rail products, processes and
services and,

* provides legal, technical and commercial information on the
European railway infrastructure.

OBJECTIVES
" poo el < M ...
iz % —— NETZE m
Them | 088
el Network Rail &
Pt L - T S ‘g'
EZpg]
=
RaillletEurope
banedanmark 'ﬁ@
o % ACF E
e rm = whbis
s s @' i = tfneselw 72\
aip

RNE Members & Network

One-Stop-Shop principle

In order to reach these ambitious goals, RNE Members strive to act as
ONE European Rail Infrastructure Company in the field of international
rail traffic. This is embedded in the One-Stop-Shop (OSS) principle, whe-
reby various international products and services are handled at a single
point of contact for the entire international route, thanks to IT systems
such as the Path Coordination System (PCS) for international path
requests, the Charging Information System (CIS) for fast information on
charges related to the use of European rail infrastructure or the
Train Information System (TIS) for real-time train run information.
Thus RNE has established a network of OSS representatives, who
are the personal contact points for all customer care issues.




OBJECTIVES

RNE - Service provider of choice

In addition, RNE provides support to its Members as regards
compliance with the European legal framework. A good example
of this is the development of harmonised international processes,
templates and guidelines.

Many of these services can now assist the IMs with fulfilling
requirements imposed by the new Rail Freight Regulation
(913/2010). Therefore, towards the end of 2010 the RNE General
Assembly decided that RNE should become ‘the service provider
of choice and expert support provider for Freight Corridor

ASSOCIATION

Organisations in the areas of developing and operating methods,
processes and tools’ later amended as ‘developing methods and
processes, and developing and operating tools’.

Moreover RNEs IT systems Path Coordination System (PCS) and
Train Information System (TIS) were developed to support the
implementation of TAF/TAP TSI (Technical Specification for
Interoperability relating to Telematic Applications for
Freight/Passenger). The systems are a major step in the fulfil-
ment of the TAF/TAP TSI and the requirements deriving from the
Rail Freight Regulation.

RailNetEurope

Harmonises IM processes for Provides information
on European railway |:>

infrastructure

Develops international IT
systems and represents IMs in
international work e.g. TAF and
TAPTSI

Acts as service provider for
future Rail Freight Corridors
including involved Terminals

o Capacity management
o Operations & After Sales
o Sales & Timetabling

National Infrastructure Manager National Infrastructure Manager National Infrastructure Manager Rail Freight Corridor (RFC)

1,2..n

Takes care of future Corridor
functions deriving from the
Rail Freight Regulation (913/2010)

A (Allocation Body) B (Allocation Body) ...n (Allocation Body)

e Sales & Timetabling
* Path Allocation
 Operations & After Sales

e Sales & Timetabling
* Path Allocation
* Operations & After Sales

e Sales & Timetabling
* Path Allocation
* QOperations & After Sales

T8

are national tasks* are national tasks* are national tasks*

free choice of IM / Corridor

Applicant A
with international traffic

Applicant B
with international traffic

Applicant ...n
with international traffic

* These are carried out in compliance with approved international processes and with the support of international tools.




ASSOCIATION

RailNetEurope has adopted the typical structure of an international orga-
nisation, with decision-making carried out by a General Assembly.
These decisions are prepared by a Managing Board, which also supervises
the work of all ad-hoc and standing groups. The day-to-day work of these
groups is coordinated and managed at the RNE Joint Office.

RNE is a market driven organisation pushed by the Association’s Members
and the evolving European legislative framework within which they opera-
te. In order to ensure maximum efficiency and commitment, high-ranking
managers of each RNE member-organisation come together during the
General Assembly to jointly define the framework and main fields of action
for future activities. The General Assembly also appoints the Managing
Board, which prepares proposals and decisions submitted to the General
Assembly, defines the general strategy of the organisation and sets priori-
ties. Day-to-day business is run by the Joint Office, based in Vienna, which
is headed by the Secretary General. The Joint Office staff is appointed by
the Managing Board and/or General Assembly. RNE-wide, the RNE stan-
ding Working Groups, Corridor Managers and a project organisation work
actively to reach the Association’s objectives. Ad-hoc groups are set up
whenever necessary to assist with new or temporary activities — for instan-
ce in connection with Work Packages designed to assist RNE Members with
the implementation of the Rail Freight Regulation (913/2010) or with the
strengthening of the regulatory framework at the European level.

RNE STRUCTURE

MEMBERSHIP

RNE provides its members with three different levels of membership:
Full Membership, Associated Membership and the status of Candidate
Member.

These different types of membership reflect differences in national frame-
works as regards the implementation of EU Directives on the infrastructu-
re/operations separation of functions.

The operational IM/AB business was split into Infrastructure Managers

(IMs) related functions. As a result of this, it was decided that

* Bodies responsible for the IM/AB functions are granted the status of
Full Members.

* Bodies that perform those IM functions on behalf of a Full Member are
entitled to the status of Associated Member.

Since the foundation of RNE, the basic voting principles at the General
Assembly have been: one vote per infrastructure network; and only Full
Members are entitled to vote. Candidate Members are usually compa-
nies who wish to get acquainted with RNE. This status does not grant
any voting rights and cannot be maintained for more than a year. The
candidate status then has to be transformed into full or associated
membership.

GENERAL ASSEMBLY

MANAGING BOARD

Vice-President Vice-President Vice-President

JOINT OFFICE

Joint Office

Secretary General

WORKING GROUPS i i

Structure of RailNetEurope

General Assembly
European Infrastructure Managers / Allocation Bodies

President

Vice-President Vice-President

RNE IT Board |
]
IT Strategy |

RB Expert Group |

Sales & Timetabling | Operations & After Sales

Legal Matters

Network Statement

Comm. Network |

CORRIDOR MANAGEMENT

RNE Corridor Management
RNE Corridor Managers

Status 05/12



ASSOCIATION

OVERVIEW OF MANAGING BOARD

The members of the RailNetEurope
Managing Board were re-elected for a
second consecutive two-year term by
the General Assembly in May 2011. The
members of the Managing Board than-
ked the RNE Members for their trust and
explained that their aim was to continue
to move forward constructively in a spi-
rit of cooperation.

In 2011 the RNE Managing Board coun-
ted six members. Their responsibilities
were allocated as follows:

Managing Board, Secretary General, and CIO. From left to right: Harald Reisinger, Joachim Kroll, Bettina Wunsch-Semmler, Harald Hotz,
Luc Vansteenkiste, Boris Zivec, Michel Dupuis, Mirostaw Kanclerz.

Bettina

Wunsch-Semmler
Luc Vansteenkiste DB Netz AG Harald Hotz
Infrabel RNE Vice-President OBB-Infrastruktur AG
RNE President External Relations & RNE Vice-President
Strategy, IT Communications Sales & Timetabling

Mirostaw Kanclerz Boris Zivec

PKP-PLK — PKP AZP - Public Agency
Michel Dupuis Polskie Linie of the Republic of
RFF — Réseau Ferré Kolejowe S.A. Slovenia for Railway
de France RNE Vice-President Transport

RNE Vice-President

Corridor Management

RNE Vice-President
Operations & After Sales

Legal Matters &
Network Statement
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AUSTRIA

OBB-Infrastruktur AG
Length of Network: 5146 km

OBB

www.oebb.at/infrastruktur Infrastruktur
AUSTRIA AND HUNGARY

GySEV / Raaberbahn

Raab-Oedenburg-Ebenfurter Eisenbahn AG

Length of Network: 287 km

www.raaberbahn.at
BELGIUM

INFRABEL

Length of Network: 3582 km INFR/ABEI_
www.infrabel.be Right On Track
BOSNIA AND HERZEGOVINA

ZFBH - Zeljeznioe Federacije Bosne i Hercegovine

Length of Network: 608 km

www.zfbh.ba

ZRS - Zeljeznice Republike Srpske R

Length of Network: 425 km i
WWW.ZI'$-r's.com *
BULGARIA

NRIC — National Railway Infrastructure

Company of Bulgaria E}i{j"

Length of Network: 5114 km
www.rail-infra.bg

CROATIA
HZ - HZ Infrastruktura d.o.o. @ HZ INFRASTRUKTURA

Length of Network: 2722 km
N
S/DC

www.hznet.hr
CZECH REPUBLIC

SZDC - Spréva zelezni¢ni dopravni cesty, s.o.
Length of Network: 9470 km
www.szdc.cz

DENMARK

BDK — Banedanmark Rail Net Denmark
Length of Network: 2132 km
www.bane.dk

banedanmark

7

MEMBERS & NETWORK

FINLAND

FTA — Finnish Transport Agency
Length of Network: 5919 km
www.fta.fi

ghkne Finnish
wcr)a Jranepont

FRANCE

RFF — Réseau Ferré de France
Length of Network: 29 273 km
www.rff.fr

SNCF - Société Nationale des
Chemins de fer Francais (until 31.12.2011)
www.sncf.fr

GERMANY

DB Netz AG
Length of Network: 33 639 km
www.dbnetze.com

GERMANY AND SWEDEN

RESEAU FERRE DE FRANCE

NETZE

DB

Scandlines Deutschland GmbH z Scandllnes
Length of Network: 5 km
www.scandlines.com

HIGH

GREAT BRITAIN

HS1 — HighSpeed1 Ltd.
Length of Network: 108 km
www.highspeed 1.com

NR - Network Rail
Length of Network: 17 600 km
www.networkrail.co.uk

GREECE

OSE - Organismos Sidirodromon Ellados
(until 31.12.2011)
www.ose.gr

&

Network Rail
R

HUNGARY

VPE - Vasuti Palyakapacitds-elosztd Kft.
www.vpe.hu

MAV - Hungarian State Railways Co. 5

(MAV Magyar Allamvasutak Zrt. Pélyavasuti Uzletag)
Length of Network: 7511 km

www.mav.hu




MEMBERS & NETWORK

ITALY -

RFI - Rete Ferroviaria Italiana Y 4 5. o APERRE
Length .O.f Network: 24 227 km GRUPPO FERROVIE DELLO STATO
www.rfi.it

LUXEMBOURG

ACF - Administration des Chemins de Fer
www.railinfra.lu

% ACF

Ll ==

2

KEY'RAIL

CFL - Société Nationale des Chemins
de Fer Luxembourgeois

Length of Network: 275 km
www.cfl.lu

MACEDONIA

Makedonski Zeleznici
Length of Network: 925 km
www.mz.com.mk

NETHERLANDS

Keyrail B.V.
Length of Network: 160 km
www.keyrail.nl

ProRail B.V.
Length of Network: 6830 km
www.prorail.nl

NORWAY

Jernbaneverket
Length of Network: 4170 km

ProRail
www.jbv.no

@ Jernbaneverket
POLAND

PKP PLK — PKP Polskie Linie Kolejowe S.A.
Length of Network: 19 299 km
www.plk-sa.pl

PORTUGAL

REFER - Rede Ferroviaria Nacional, E.P.E.
Length of Network: 2794 km
www.refer.pt

ROMANIA

CFR = Compania Nationala De Cai Ferate S.A.
Length of Network: 10 200 km
www.cfr.ro

e

PKP POLSKIE LINIE KOLEJOWE S.A.

| | REFER &

CFR

~N
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SERBIA

ZS - 2eljeznice Srbije
Length of Network: 3809 km

W
: 8 PBiJ,
www.zeleznicesrbije.com

SLOVAKIA -
ZSR - Zeleznice Slovenskej Republiky

Length of Network: 3622 km ZSR
Www.zsr.sk

SLOVENIA

AZP - Public Agency of the Republic 7&
of Slovenia for Railway Transport ~
www.azp.si azp

SZ - Slovenske Zeleznice, d.0.0.
Length of Network: 1228 km
www.slo-zeleznice.si

SPAIN

ADIF — Administrador de Infraestructuras
Ferroviarias

Length of Network: 13 761 km
www.adif.es

g Slovenske Zeleznice

adifF

V.

TP Ferro

TP Ferro Concesionaria, S.A.
www.tpferro.com

SWEDEN
Trafikverket

Length of Network: 12 000 km ‘r, TRAFIKVERKET
www.trafikverket.se SWEDISH TRANSPORT ADMINISTRATION

SWITZERLAND

BLS AG
Length of Network: 449 km
www.bls.ch

whbils

SBB Infrastructure K] SBB CFF FFS
Length of Network: 9018 km

www.sbb.ch

Trasse Schweiz AG
www.trasse.ch

Status 05/12




ASSOCIATION

The foundation of RailNetEurope (RNE) in 2004 led to the esta-
blishment of a Joint Office (JO) in Vienna, Austria. Headed by
the Secretary General Joachim Kroll, the Joint Office is respon-
sible for day-to-day RNE business, the coordination of interna-
tional Working Groups and the management of international
IT systems. Working under the direction and supervision of the
RNE Managing Board, the Joint Office implements the decisions
of the RNE General Assembly.

In June 2011, the Joint Office moved to new premises in the centre
of Vienna. This was necessary as the office space requirements of
RNE had increased over the years and some working places were
not in line with Austrian working regulations. The new premises pro-
vide an adequate working environment for RNE employees and a
much larger meeting room, where several Working Group project
meetings and Managing Board meetings are held.

The remit of the Joint Office, however, has not changed. Set up in
2004 to meet the challenges faced by the international rail sector,
RNE is continuing to provide solutions that benefit all RNE
Members, as well as their customers and business partners.

The main task of the Joint Office is to provide support for the core
international business processes of RNE Members. Thus in 2011 the
RNE Joint Office

* Co-ordinated RNE strategy and project planning

» Co-ordinated the process and service development of RNE (for
details, please see the Working Groups’ activity reports)

* Co-ordinated and provided support to the RNE Working Groups and
Corridor Managers, both in their project work and their day-to-day
business

e Further developed and ran RNE IT systems (please see IT section for
details)

» Co-ordinated TAF/TAP TSI implementation for the Infrastructure

JOINT OFFICE

Managers (IMs), and managed the TAF TSI IM Cluster and Working
Groups

Has been in contact to the European Commission (involving
CER/EIM)

Provided internal and external communication regarding RNE
events, projects, products, services and publications

Cooperated with other international rail-related organisations (such
as the CER, CIT, EIM, ERA, ERFA, FTE, UIC, IRG-Rail and other
Regulatory Bodies)

Organised the first Rail Freight Corridors Conference in cooperation
with CER and EIM

Organised the Technical Meeting 2011 for the co-ordination of the
international annual railway timetable and the RNE Business
Conference 2011

* Organised the Regulatory Bodies Conference 2011

* Organised the ‘PCS Day’ — a training for Path Coordination System
(PCS) users and an information exchange platform

* Managed RNE day-to-day business, such as administration and
finances, incl. the financial management of European Union funding.

At the time of going to press (spring 2012), the RNE Joint Office coun-
ted 17 employees (15 full-time equivalents) from eight different
European countries working in close cooperation on the RNE premises
in the centre of Vienna. Seven of them were on secondment from their
national rail infrastructure company, the others were hired directly
from the labour market.

The staff’s professional experience covers the following core areas:
timetabling, operations, sales, IT (from system architecture to data
quality), communications (from visual design to terminology), transport
policy and project management — including the international dimen-
sion of work in all these areas. In addition, the Joint Office works in
close cooperation with the University of Graz, especially in the field of
software development and e-learning.
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JOINT OFFICE

RNE SG (Secretary General) Tel.: +43 1 907 62 72 00
Joachim Kroll E-mail: joachim.kroll@rne.eu

JO Administration &
Finance Manager

Karin Hotzl

Tel.: +43 1 907 62 72 13
E-mail: karin.hoetzl@rne.eu

JO Management Assistant |
Roxanne Powell

Tel.: +43 1 907 62 72 00
E-mail: assistant@rne.eu

JO Management Assistant Il
Alexandra Ringhofer

Tel.: +43 1 907 62 72 00
E-mail: assistant@rne.eu

JO Joint Corridor Manager
Martin Erlinger

Tel.: +43 1 907 62 72 16
E-mail: martin.erlinger@rne.eu

JO Communications Manager
Thomas Gaschnitz

Tel.: +43 1907 62 72 14
y E-mail: thomas.gaschnitz@rne.eu

JO Project

Administration Manager

Isabel Clinckspoor

Tel.: +43 1 907 62 72 10
E-mail: isabel.clinckspoor@rne.eu

JO Operations & After Sales M.
Simona Di Loreto (from 09/11)

Tel.: +43 1907 62 72 11
simona.diloreto@rne.eu

JO Sales Manager
Lars Stenegard (from 09/11)

JO TIS Manager
Josef Stahl

Tel.: +43 1 907 62 72 12
lars.stenegard@rne.eu

Tel.: +43 1 907 62 72 27
E-mail: josef.stahl@rne.eu

JO Operations Support Manager
Ivana Tomekova (from 09/11)

Tel.: +43 1 907 62 72 18
Ivana.tomekova@rne.eu

Project Assistants from Graz Technical University

From left to right:

Christoph Oberhofer
Mario Ouschan
Christian Slamanig

RNE CIO

(Chief Information Officer)
Harald Reisinger

Tel.: +43 1 907 62 72 23
E-mail: harald.reisinger@rne.eu

JO CTO

(Chief Technical Officer)
Seid Maglajli¢

Tel.: +43 1 907 62 72 24
E-mail: seid.maglajlic@rne.eu

JO IT Architect
Thomas Gerhardt

Tel.: +43 1 907 62 72 17
E-mail: thomas.gerhardt@rne.eu

JO IT Data Quality Manager
Tomas Sedlicky

Tel.: +43 1 907 62 72 26
E-mail: tomas.sedlicky@rne.eu

JO IT Service Desk Manager
Daniel Drexler (from 05/11)

Tel.: +43 1 907 62 72 25

E-mail: support.pcs@rne.eu
support.tis@rne.eu
support.cis@rne.eu
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CORRIDOR ISSUES

In 2010 the European Commission published the Regulation
913/2010 concerning a European rail network for competitive
freight. With this Regulation, RNE’s achievements in the field of
harmonising the methods, procedures and tools of rail
Infrastructure Managers have been put to the test. With more than
six years’ experience in the areas of Sales, Timetabling,
Operations, After Sales, international RNE Corridors and Network
Statements, RNE and its Members consider it both a duty and an
opportunity to make use of their accumulated know-how and have
taken active steps to ease the Regulation’s implementation.

Handbook for Implementation of Regulation

Being aware of the expertise of RNE and its Members, the EU
Commission involved them in the development of the
Implementation Handbook for the Rail Freight Regulation. RNE pro-
posed some adjustments to the deadlines for the path allocation
process in the Annual Timetable to make them compliant with the
established process for capacity management. Other suggestions
concerned the flexibility of pre-arranged train paths and the appro-
priate elements of train quality monitoring.

As nearly all adjustments suggested by RNE were taken into account
by the authors of the Handbook, the fine-tuning of the text is of bene-
fit both for the Applicants and the Infrastructure Managers.

RNE’s new role

As a consequence, in December 2010 RNE’s decision-making body,
the RNE General Assembly, mandated RNE to become service pro-
vider of choice and expert support provider for Rail Freight Corridor
Organisations in the areas of developing methods and processes,
and developing and operating tools. In early 2011, RNE and its
Members started to analyse in detail the requirements imposed on
the future Rail Freight Corridor Organisations by the new Regulation.

Since then, RNE and its Members have dedicated much work to the
new role of the Association. This widening of RNE’s business scope
has led to a re-structuring of RNE’s way of working as well. The
transformation from a working group structure-based organisation
towards a project-oriented organisation, which had already been
initiated two years earlier, was stimulated further.

RFC WORK PACKAGES OVERVIEW

RNE Work Packages — a new way of working

Once RNE had received a new mandate from its General Assembly
at the end of 2010, the work had to be restructured according to the
expected service development. After clustering the requirements
listed in the Rail Freight Regulation, RNE proposed setting up seve-
ral Work Packages in order to clearly define the required activities.

Following a decision by RNE’s General Assembly in May 2011, seve-
ral Project Groups were formed to carry out the RNE Work
Packages:

e Corridor One-Stop-Shop (OSS)

* Pre-Arranged Paths

e Coordination and Publication of Works

e Path Coordination System (PCS)

e Punctuality Targets

e Train Information System (TIS)

e Traffic Management

e Priority Rules

e Corridor Statement

Pre-

arranged Corridor

Paths 0ss

Coordination
of works

Priority
Rules

Rail Freight
Regulation

Corridor
Statements

Punctuality

Management Targets

Dedicated Project Groups for Work Packages




RFC WORK PACKAGES OVERVIEW

These Project Groups are chaired by RNE Working Group leaders in
the related business areas and staffed with representatives of both
RNE Members and Corridor Organisations. This involvement of the
Rail Freight Corridors (RFCs) is a key factor for the success of the
Work Packages because the outcomes should fulfil the Corridor
Organisations’ expectations and needs later on.

The Work Packages’ objective is to deliver guidelines or IT systems
for the future Rail Freight Corridor Organisations that shall ensure
their successful implementation.
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Dedicated Project Groups for Work Packages

Fortunately, the Project Groups do not have to start from scratch when
they set up such guidelines or systems. Since its creation — triggered
by the requirements in EU Directive 2001 /14 — RNE has laid a solid
basis for such developments. For instance, catalogue paths along RNE
Corridors, x-24 information on planned infrastructure restrictions and
a Network Statement Common Structure have been jointly developed,
and employed, by RNE Members long before the Rail Freight
Regulation came into force.

Cooperation with Corridors is vital

The Rail Freight Regulation (913/2010) prescribes a very ambitious
timeline for the implementation of the Rail Freight Corridors (RFCs). Six
out of nine RFCs have to be up and running by 9 November 2013; besi-
des, some obligations — such as the RFC Action Plan publication —
have to be fulfilled even earlier.

Due to this very tight timeframe and the limited resources of the
Infrastructure Managers (IMs) to implement the RFCs, the services
developed so far have strictly focused on the mandatory requirements
of the Rail Freight Regulation. To ensure that services match the RFCs’
needs, the status of the work done within the Work Packages is conti-
nuously shared between RNE and the RFCs. Moreover, regular RNE-
RFC meetings intensify this communication further. The implementa-
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tion of procedures along the RFCs themselves is clearly a task of the
Corridor Organisations and outside the scope of RNE’s work.

RNE and its Members will of course be available at any time during the
implementation phase if the Corridor Organisations ask for advice or
concrete support.

Tight implementation timeline

The milestone planning of the different Work Packages had to be alig-
ned with the implementation timeline set by the Rail Freight
Regulation. RNE has to ensure that the Rail Freight Corridor
Organisations are provided with the relevant guidelines early enough to
have a solid basis for their Corridors’ decision-making bodies, the RFC
Management Boards.

This constitutes an enormous challenge, especially for those RFCs
which have to be implemented by November 2013 at the latest. Certain
principles, which had grown gradually, such as ‘capacity allocation by
IM sections’ will have to be partially given up and transformed into a
completely new way of working. A traditional Infrastructure Manager-
oriented approach will be partially replaced by a Corridor-oriented
approach.

Corridor regulation

RNE’s Work Package activities were also the major topic during the
annual conference with representatives of various Rail Regulatory
Bodies. Their future task — fostering fair competition on the RFCs — has
sharpened their interest for the RNE Work Packages as well.
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The heavy workload associated with the implementation of the
Rail Freight Regulation (913/2010) is not without financial costs.
Thankfully, the European Union is stepping in through various
financing mechanisms, at first the Annual Call, then the European
Rail Traffic Management System (ERTMS) Call, from which both
RNE and its Members are benefiting.

How can new tasks be financed?

It goes without saying that the implementation of the numerous
requirements arising from the Rail Freight Regulation is leading to
heavy investment both on the part of RNE and its Member
Infrastructure Managers — and this in the midst of an international
financial crisis that is severely affecting some railways. Following
two successful applications for European Union funding, parts of
RNE’s developments have been subsidised through the (Multi)
Annual Call.

In 2011, a new application, this time under the ERTMS Call, was pre-
pared. RNE offered to act as an umbrella for co-financing the
Members’ infrastructure-company developments, along with activi-
ties related to the Rail Freight Regulation. This means that, for exam-
ple, an IM can apply for funding through RNE for an IM-side activity,
to connect their company path planning system to the Path
Coordination System (PCS) via the PCS Integration Platform, to con-
nect to the Train Information System (TIS) or to carry out other pro-
jects related to RNE-specific developments. In the meantime RNE
has also addressed the topic of co-financing applicants’ interfaces
to the RNE IT systems to the European Commission, which has con-
firmed its support already.

The purpose of the project, entitled ‘RNE Members’ project for the
implementation of Regulation 2010/913 - Study and implementa-
tion of major parts of the Regulation concerning a European rail net-
work for competitive freight 913/2010 by Infrastructure Managers
(IMs) and Allocation Bodies (ABs) coordinated by RailNetEurope
(RNE)’, is to prepare IMs and ABs under the umbrella of RNE to ful-
fil the major requirements of the new Regulation from November
2013.

RNE thus proposed to apply for EU co-financing of the relevant RNE
Members’ activities. This proposal was approved during the
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RailNetEurope General Assembly in May 2011. The application docu-
ments had to be completed under intense time pressure to comply
with the tight submission deadline in September 2011.

The project enjoys the support of several competent ministries in
Austria, Germany, Denmark, ltaly, Belgium, Netherlands, Slovenia,
Slovakia, Hungary and the United Kingdom.

EU funding to speed up Regulation’s implementation

Within the ‘RNE Members’ project for the implementation of
Regulation 2010/913’, RNE is acting as Project Co-ordinator and
the listed Members as Co-Beneficiaries. The aim is the implemen-
tation of major parts of the Rail Freight Regulation in the rail net-
works of the RNE Members. This entails applying the jointly-defined
methods, tools and procedures within the companies. In areas
where these methods, tools and procedures are still missing, it is
planned to develop them.

The complete project will be carried out under the umbrella of RNE
by support of the RNE Working Groups for Sales & Timetabling,
Operations & After Sales and Corridor Management. At the time this
annual report is going to press (May 2012), the TEN-T Agency in
charge of the funding has informed RNE that its application has
been successful.

EU Funding




EUROPEAN RAIL FREIGHT
CORRIDORS CONFERENCE 2012

CORRIDOR ISSUES

European Rail Freight
Corridors Conference 2012

Frankfurt/Main, Germany
10 May 2012, 10.00 - 15.30

MRNE N

AailNetEurope

European Rail Freight Corridors Conference 2012 — hosted by RNE, CER & EIM

Following the very positive experiences made with the first edition
of the European Rail Freight Corridors Conference, RNE, CER and
EIM decided to co-organise a Rail Freight Corridors Conference
2012, on 10 May 2012 in Frankfurt/Main, Germany.

Both the changes in traditional behaviour demanded by the Rail Freight
Regulation and the very tight implementation deadlines constitute a very
tough challenge for the rail sector — for Infrastructure Managers as well as
for Applicants. From the moment of publication of the Regulation, it beca-
me very clear that a key success factor for a successful Rail Freight
Corridor (RFC) implementation would lie in a smooth, transparent com-
munication between all the stakeholders involved.

Whereas the Conference in 2011 had addressed representatives of
the future Rail Freight Corridor (RFC) Organisations, Infrastructure
Managers, Transport Ministries and the EU Commission, the
Conference in 2012 widened its scope. Railway Undertakings with
traffic along the RFCs, Terminals and other officials also participated
in this year’s conference.

The conference started with the European Commission and repre-
sentatives of CER and EIM presenting their views on the implemen-
tation work that has been done so far and formulating their expecta-
tions towards the RFCs.

Eight future RFC Organisations participated and gave very interesting
insights in general and Corridor-specific issues, their experiences
with setting up the RFC structures and the challenges related to the
RFC implementation. It became very clear that apart from common
obligations, such as the Corridor One-Stop-Shop implementation,
there are other challenges which the RFCs are confronted with.
Operational and technical interoperability are an issue as well, as is
the need for a joint framework for capacity — the transport ministries
supervising the RFC Executive Boards’ have to agree on this.

RNE has provided the audience with an in depth overview of the con-
tent and status of the various Work Packages.

One main benefit of the conference was the complete overview it
provided about the state of RFC implementation across Europe. One
could really see the different distances that future RFCs have alrea-
dy covered on their way to full implementation. Although bound to
the same milestones, the development is far from running in parallel.
Organisations based on former ERTMS Corridor Structures, such as
the future RFCs 1 or 2, can be seen as benchmarks and best practi-
ce examples for other RFCs, which have to be set up from scratch.
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CORRIDOR MANAGEMENT

The European corridor landscape is bound to look a little different
in the near future: some RNE Corridors will be merged into the
future network of Rail Freight Corridors (RFCs), others will conti-
nue as they are. New RNE Corridors can also be expected on cer-
tain routes, where their tried-and-tested benefits are evident.

Transition from RNE Corridor to Rail Freight Corridor

So far the future geography of the Rail Freight Corridors (RFCs) is
only roughly outlined in the Annex of the Rail Freight Regulation
(913/2010). Further adjustments and fine-tuning can be expec-
ted along with the outcome of various Corridor Transport Market
Studies. Nevertheless it has already become evident that the RNE
Corridor Network and the RFCs will not match one to one.

Some core elements of the RNE Corridor Network that are high-
ly relevant for international rail freight traffic are not expected to
become part of the initial RFC network, whereas other connec-
tions with a much lower relevance in terms of traffic volumes, are
planned to be included. It will of course be up to the IMs (who are
both members of RNE and the future RFC Organisations) to deci-
de whether this shall be adjusted or not.

However, for areas of full or major congruence between RNE
Corridor and RFC, the function of the RNE Corridor Manager will
be integrated in the future RFC Organisations’ tasks in order to
avoid work duplication. As soon as the structure of the RFC
Organisation has been created and the RFC is fully up and run-
ning, RNE’s tasks within its role as service provider of choice
might change somewhat.

Provide an offer outside the RFCs

For parts of the European rail network where no Corridor
Organisation is planned, so far RNE has maintained its RNE
Corridor Service offer for the benefit of both the users of the rail
infrastructure and its Members. This will also help RNE Members
to get acquainted with the potential requirements of a future RFC
membership.

RNE’s achievements within its own Corridors — such as pre-con-
structed catalogue paths, x-24 information or cross-border pro-
cedures for capacity management — must not be held back from
areas which have not yet been designated to become part of the
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RFC network. The RNE Corridor structure brings quick wins, for
example a tried-and-tested service portfolio that can be taken up
with little effort by the involved parties. Both RNE Corridor 11 and
a potential RFC connecting Great Britain to continental Europe
are such examples.

RNE and its Members are deeply convinced that providing this
offer is urgently needed, since there is an acute need for the rail
system to become more competitive compared to other modes of
transport. Although RNE Corridor Management can only make a
small contribution, this can play an important role in attracting
additional traffic to rail — thus avoiding a further shrinking of the
rail share in the modal split.

RNE Corridor Brochures

Detailed information about the RNE Corridor Network and an
overview of the different European Corridor approaches and their
related routes are provided in the RNE Corridor brochures. All
brochures can be downloaded as PDFs on www.rne.eu or reque-
sted as paper copy at the RNE Joint Office.

1C06| | RNE CORRIDOR

RNE Corridor Brochures




RNE CORRIDOR MANAGEMENT
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LES & TIMETABLING

The Sales & Timetabling Working Group plays a key part in RNE’s
activities; it harmonises and facilitates the international timetabling

processes by developing

and implementing common procedures

for all participants. The Working Group sets the calendar for each

process related to the p

reparation of the next annual timetable

period (e.g. path requests, late path requests), as well as for the
working timetable period (e.g. ad-hoc path requests, short-term
path requests) and defines the requirements for two supporting IT
systems provided by RNE: the Path Coordination System (PCS) and

TIMETABLING PROCESS

¢

Jirgen Pfeiffer Lars Stenegard Daniel Haltner

the Charging Information System (CIS).
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TIMETABLING PROCESS

Sales & Timetabling Working Group

The Sales & Timetabling Working Group (S&T WG) was formed in 2011.
As all timetabling processes covered by the former ‘Timetabling’
Working Group are closely related to the processes covered by the
sales activities of the former ‘Marketing & Sales’ Working Group, sales
and timetabling have been merged into one WG. Thanks to this con-
centration of tasks, RNE will be able to improve the handling of all
topics concerning sales and timetabling. Marketing topics within RNE
are not covered by a dedicated WG, but by small groups of dedicated
persons (project groups) on demand.

SALES & TIMETABLING

Activities in 2011

In addition to the day-to-day business — supporting the international
timetabling processes — the Sales & Timetabling WG formed several
‘Work Package’ Project Groups in order to deal with the requirements
of the Rail Freight Regulation (913/2010) concerning a European net-
work for competitive freight. These will necessitate the revision and
improvement of existing timetabling processes and of the relevant IT
system (Path Coordination System).

Mar. 18 '13

March

® Final Path Study
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Jun. 17 | Jun. 20 '13
RNE Technical
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Final co-ordination of answers X-24 information with
cross-border timetable outlook for 2015
pod 14
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applicants to submit
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SALES & TIMETABLING

Four ‘Work Packages’ (WP) are dealing with the requirements of
the Rail Freight Regulation (913/2010) that are related to Sales &
Timetabling.

Pre-

arranged Corridor

Freight
Regulation

Coordi-
nation of
works

MRMNEPCS

Work Packages related to Sales & Timetabling

‘Pre-Arranged Paths’ WP

International pre-arranged paths are one of the core elements requi-
red by Art. 14 of the Rail Freight Regulation. These defined paths on
a Rail Freight Corridor (RFC) are pre-constructed in advance of any
path requests. They will be published for the annual timetable and
as ‘reserve capacity’ for ad-hoc trains during the running timetable
period. The Railway Undertakings (RUs) may select and request

WORK PACKAGES — SALES & TIMETABLING

these pre-arranged paths. In the course of several meetings, the mem-
bers of the Pre-arranged paths Project Group defined an appropriate
process and created the ‘RNE Guidelines for pre-arranged paths’.
These cover the philosophy, planning, publication and administration
of pre-arranged paths according to the defined timeline.

According to Art. 13 of the Rail Freight Regulation, the One-Stop-
Shops of the Rail Freight Corridors (Corridor OSSs) will be fixed par-
ticipants in the process of requesting and offering pre-arranged
paths. The Pre-Arranged Paths WP worked in close cooperation with
the Corridor OSS WP to ensure that both guidelines are in line with
each other. In order to integrate the publication and management of
pre-arranged paths in the Path Coordination System (PCS), amend-
ments to PCS will be necessary. The results of the Pre-Arranged
Paths WP will therefore be forwarded to the PCS WP in order to defi-
ne the necessary processes in the system and initiate technical
solutions.

The current version of the RNE Guidelines for pre-arranged paths was
approved by the RNE General Assembly in November 2011. The imple-
mentation of the Rail Freight Regulation will probably show the need
for additional amendments to the pre-arranged paths processes and
the WP is ready to deal with these potential new requirements.

‘Corridor 0SS’ WP

The ‘Corridor OSS” WP created a framework for the setup and the
tasks of the required joint bodies, called One-Stop-Shops (0SS),
which have to be established for each Rail Freight Corridor as a sin-
gle point of contact for applicants requesting paths for international
freight trains.

The work has been organised in a two-step approach. The first step
delivered the paper ‘Analysis of Corridor OSS Setup’ for the RNE
General Assembly in November 2011. This paper described the RNE
conception of the Corridor OSS and served as input for the work in
the second step of the WP — the creation of RNE guidelines for set-
ting up Corridor One-Stop-Shops. These guidelines have been fina-
lised and approved by the RNE General Assembly in March 2012
and are now ready to be introduced to Rail Freight Corridor
Organisations.
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Both steps of the Work Package (WP) took into account the com-
plexity of the allocation process. With this complexity in mind, the
Corridor OSS was placed in the right context. Moreover the WP con-
sidered one Corridor OSS’s interaction with other Corridor OSSs,
Terminals and Allocation Bodies, as well as applicants for interna-
tional railway services.

Some major questions regarding the Corridor OSS are still open and
needs to be tackled together with the corridor organisations in 2012:

* In which way will the Corridor OSS serve as contact point for
Corridor-related services?

* How will the handling of path requests for the annual timetable
and for the running timetable function?

* What about the obligation to provide information?

* What are the requirements for keeping a register?

‘Coordination/publication of works” WP

All kinds of work (e.g. maintenance, repair, renewal etc.) performed
on a Rail Freight Corridor may influence the capacity of the Corridor
as parts of the infrastructure will be unavailable for a certain period.
According to Art. 12 of the Rail Freight Regulation, information
about these planned capacity restrictions (location, time, and
influence on capacity) must be available to Applicants wishing to
apply for paths on the Corridor.

The Work Package describes a process that covers the coordination
of planned capacity restrictions and the needs of involved
Infrastructure Managers, as well as the interests of the Applicants.
This coordination is necessary in order to avoid capacity restrictions
to an extent that is not acceptable from a market point of view. In
addition, a process for the publication of the planned capacity
restrictions also has to be described - including the development of
a suitable tool for informing Applicants/Railway Undertakings.

The WP’s output will be the publication of ‘Guidelines for the
Coordination/Publication of Works’. This work started in 2011 and
will be continued in 2012.

SALES & TIMETABLING

‘Path Coordination System (PCS)” WP

The results of the ‘Pre-arranged paths’ and ‘Corridor OSS” WPs will
particularly influence the Path Coordination System, since additio-
nal participants and additional data will have to be handled by the
system. The ‘PCS” WP thus aims to describe the revised processes
— including the definition of necessary improvements to PCS. This
will be done in close cooperation with the PCS User Group in order
to develop suitable technical solutions.

Rail Freight Regulation (913/2010)

requests Member States to establish international
market-oriented Rail Freight Corridors

RMNEPLCS

Path Coordination System
aims to fulfill Rail Freight Regulation by 2013

s 1\
Fulfilling Rail Freight Regulation requirements

» PCS handles path requests and will support
path allocations
- pre-arranged paths for internat. freight trains
- reserve capacity for ad-hoc path requests on
international freight corridors

» PCS aims to support the One-Stop-Shops
(0SS) to fulfill their capacity allocation tasks on
corridors

» PCS provides a transparent path request
and path allocation process, which may be
evaluated by Regulatory Bodies (RBs)

Rail Freight Regulation compatibility

» Implementation of 913/2010 requirements is
the second objective of current developments

» PCS will be amended and improved accor-
ding to future legal and business requirements

|\ J

Requirements for Rail Freight Regulation
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Path Coordination System

The Path Coordination System (PCS, formerly PATHFINDER) is a
web application provided by RNE to Infrastructure Managers,
Allocation Bodies and Path Applicants that handles the communi-
cation and coordination processes for international path requests
and path offers. Additionally the tool assists Railway Undertakings
(RUs) and Applicants in their coordination tasks before issuing a
path request to the IMs.

Rate of use still growing

In 2011 the rate of use of PCS for requesting and offering interna-
tional paths (measured by the number of dossiers in the system)
increased again. This fact is not only attributable to system impro-
vements. To a large extent, this success is also the result of efforts
by Forum Train Europe (FTE) in promoting the use of PCS among
European Railway Undertakings that are members of FTE.

Path Coordination System (PCS) version 3.0

PCS Version 3.0 was released in November 2011. This was a major
release as several features required by TAF TSI had been added to
the system.

The most important changes in PCS Version 3.0 are:

e Common (international) train parameters are mandatory (based
on TAF TSI specification and recommendation)

e Calendar with precise days-in-service definition is mandatory for
each path section in the path request (also based on TAF TSI
specification and recommendation)

* As a consequence of the TAF TSI specification, the system sup-
ports RU-IM pairs for each request. This is done to enhance the
communication between Railway Undertakings (RUs) and
Infrastructure Managers (IMs) / Allocation Bodies (ABs).

e General usability for the input of the request data has been impro-
ved with a special ‘wizard’ mode for dossier opening. The system
guides the user through the necessary steps during the dossier
opening and provides hints about the input of mandatory para-
meters and calendar data.

Co-financed by the European Union

Trans-European Transport Network (TEN-T)

PATH COORDINATION SYSTEM (PCS)

Although TAF TSI only has to be applied for freight trains, PCS is
already able to use the new features for passenger trains as well.
This is because very similar requirements for passenger trains are
expected in connection with the implementation of TAP TSI.
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Number of dossiers in the Path Coordination System (PCS)

Compared to 2010 the number of passenger dossiers
increased by about 9% (or 150 dossiers) in 2011.

In freight traffic, the number of dossiers nearly tripled
(from about 270 to 770 dossiers).

PCS Service Desk

= E-mail support.pcs@rne.eu for 24 /7 support
= Phone +43 1907 62 72 25

Opening hours on working days:
Monday — Thursday: 09:00 - 16:00
Friday: 09:00 - 15:00

= Web http://pcs.rne.eu
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PCS Day 2011

The PCS Day 2011 took place in Vienna on 24 November 2011 and
this year attracted a record number of 110 participants. Both expe-
rienced and new railway business specialists, as well as IT specia-
lists from Railway Undertakings (RUs) and Infrastructure Managers
(IMs)/Allocation Bodies (ABs) attended the conference.

Focus on Rail Freight Regulation (913/2010)

This year the event programme focused on the new European
Union’s Rail Freight Regulation and its consequences for
RailNetEurope and the Path Coordination System (PCS). In addition,
the new release of PCS — which already covers the major part of the
requirements for TAF-TSI-compliant path request processing — was
shown in detail. Furthermore an interactive hands-on workshop was
held, which was attended by many of the delegates.

General and technical session

Besides the general session of the PCS Day, which targets poten-
tial new PCS Users, there was again a technical session for expe-
rienced users of the system. In this session, the communication
interface of PCS was explained in detail. The example clients for
system-to-system communication have demonstrated the range
of possibilities when working with PCS.

The event was highly appreciated by the participants and RNE
already looks forward to holding the 4th edition of the PCS Day
on 20 November 2012.

SALES & TIMETABLING

PCS Day 2011

How to become a PCS User

* Contact PCS Service Desk at support.pcs@rne.eu
* PCS Service Desk will send you the PCS User Agreement

Access to PCS is free of charge if your company is an Applicant
(e.g. Railway Undertaking in freight or passenger traffic) on the
network of one or more Members of RNE.

More information about the Path Coordination System (PCS) can
be found at pcs.rne.eu or in the PCS Brochure which can be orde-
red at the RNE Joint Office.

MROERCS

MRMNEPCS

Path Coordination System

Inseenational Pach Coondination

ROEPCS

pcs.rne.eu PCS Brochure
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Charging Information System

CIS is an infrastructure charging information system for Railway
Undertakings (RUs), Infrastructure Managers (IMs) and Allocation
Bodies (ABs) run by RailNetEurope. The web-based application
provides fast information on charges related to the use of
European rail infrastructure. 24 hours a day, CIS can be used free
of charge to calculate price estimation for the use of international
train paths, stations and shunting yards.

Functions & accuracy

Since 2010, when RNE took over the responsibility for updating the
CIS database with price information and calculation models provi-
ded by Members, the accuracy of calculations has increased.
During 2011, efforts to increase accuracy continued and will be con-
tinued further in 2012.

CIS considers the specific network parameters of each
Infrastructure Manager on the route and therefore calculates the
price for national sections with greater accuracy. This reaches
almost 100% compared to the results of domestic price calculation
tools.

Following customer demand, the tool can now calculate infrastructure
charges for routes along RNE Corridors. A major benefit for customers
is the possibility to choose routes corresponding to real rail traffic —
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CHARGING INFORMATION SYSTEM (CIS)

especially for freight transport — which are not necessarily the shortest
ones. In many cases, these routes avoid lines chiefly used by passen-
ger traffic. Therefore the calculations have become more accurate and
respond more closely to customer needs. Finally, the calculations for
the shortest possible route can still be carried out by CIS.

Quality assurance & further developments

RNE enters relevant data in the system and RNE Members compare
the results of the CIS calculation with results data generated by natio-
nal tools or Network Statements.

As the rate of use of the system remains high, RNE will continuously
seek to increase its precision. Additional enhancements have already
been included:

e Calculation of path prices for two consecutive timetable periods
 Detailed configuration of all infrastructure-specific parameters

according to Network Statements.

The development aiming to establish CIS as RNE’s pricing support
system will continue in 2012 and offer the service to the future RFCs.

How to become a CIS User
Access to CIS is free of charge.
Please register at the CIS Service Desk and provide the following infor-
mation to become a CIS User:
e Name, company and department
* Contact details
(phone, e-mail, postal address)

More information about the Charging Information System (CIS) can
be found at cis.rne.eu or in the CIS Brochure which can be ordered
at the RNE Joint Office.
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NETWORK STATEMENT

Filipe Gomes de Pina
Chairman of the
Working Group

REFER

2011 was an extremely busy year for the Network Statement Working
Group. It was tasked with providing a specification for a new type of
international document at very short notice: the Corridor Statement,
which new bodies, the Rail Freight Corridor Organisations, will be
under the obligation to publish. This challenge was met whilst the
Group pursued its other activities, such as further improving the
Common Structure of national Network Statements and expanding
its Glossary of useful terms.

The Network Statement Working Group’s remit is to promote the publi-
cation of customer-oriented Network Statements (information about
rail networks), the publication of which is an obligation under Directive
2001 /14 /EC. To this end, it has defined a common presentation for-
mat — the Network Statements” Common Structure — in which an
Implementation Guide is integrated, specifying the contents expected
under each heading.

Market-friendly documents

Network Statements are a direct line from Infrastructure
Managers/Allocation Bodies to customers and a starting point for the
provision of competitive rail services in the emerging European railway
area. They are key to market access, summarising all relevant infor-
mation on the rail infrastructure:

* How to obtain access to it, its characteristics and parameters

* How and when to apply for a train path

» What to pay for a train path (access charge)

* etc.

In particular, customers running international services should be able
to find the information they need quickly and in a format that enables
an easy comparison of access conditions across several networks.

Hence the Working Group exchanges ideas about best practices and
devises ways to increase the user-friendliness of the documents. The
last review and update of the Common Structure and Implementation

NETWORK STATEMENT

Guide specification was carried out in 2011; it incorporates the most
recent requisites derived from market needs and new European legis-
lation, particularly the draft Recast of the first Railway Package. It was
also decided that annex numbering would be harmonised across
Europe, as annexes contain a great deal of useful information (someti-
mes more than the Network Statement itself).

English versions available

In May 2010, in order to lower the language barrier, the RNE General
Assembly decided to make it mandatory for all RNE Members to trans-
late the main body of their Network Statements into English. By the
end of 2011, all Members — except one about to leave the organisation
and two brand new Members — had complied with this requirement.

Network Statement - Common Structure & Implementation Guide
Approved: 30 March 2011, Vienna, Austria
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Network Statement Glossary

In existing English versions of Network Statements, however, the use
and interpretation of specialised terms often diverge from network to
network. As this can create confusion for readers, it was decided to
start harmonising the terminology commonly used in these docu-
ments. Hence the Group created an easy-to-use tool - the Glossary of
terms related to Network Statements. The third edition of this Glossary
defines about 500 terms and was finalised in 2011. In the same year
the second edition of the Network Statement Glossary brochure was
published.

Both the Glossary and the brochure are available on the RNE website
www.rne.eu or at the RNE Joint Office.
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Rail Freight Regulation (913/2010)

At the European level, 2011 was marked by a great deal of activity rela-
ting directly or indirectly to Network Statements. This has had an
impact on the Group’s work.

The Rail Freight Regulation entered into force on 9 November 2010. The
Group was asked to develop a common structure for the future Corridor
Statements — involving relevant excerpts from Network Statements and
other required contents, such as the descriptions of Terminals and pro-
cedures. The Group produced a first specification of the Corridor
Statement in summer 2011, which has already been updated following
consultation with several Corridor Organisations.

Corridor Statement Specification

The Rail Freight Regulation refers in Article 18 to a document that
should be drawn up, published and regularly updated by the Managing
Board of every Rail Freight Corridor (RFC) — the Corridor Statement
(Corridor Information Document).

This document shall contain:

e information related to the RFC and the national Network Statements
e information on Terminals

* information on capacity allocation (One-Stop-Shop operation)

* information on traffic management and,

* the implementation plan.

The objective of RNE’s Corridor Statement specification is to present
guidelines for the content, organisation and other information useful for
the production of this multifaceted document. As with the national
Network Statements, the Working Group’s aim is to enable Railway
Undertakings and Authorised Applicants to have access to similar
documents along different corridors and to find the same information
at the same place in each document.

Notwithstanding the fact that the Corridor Statement’s scope is wider
than a simple collection of Network Statements, its production
methods and philosophy remain similar. Corridor Statements will be
complex, extensive documents and their quality will closely depend on
the information transfer from the national IMs and, in particular, the
Network Statements. The Specification has already provided some gui-
dance in that respect and the Working Group is expected to continue
examining this important interface.

NETWORK STATEMENT & CORRIDOR STATEMENT

#

Corridor Statement

Looking to the future

The rail sector continues to evolve at a rapid pace within the European
Union, as does information technology. New ways of publishing infor-
mation are opening up, with web applications making use of links, ima-
ges, animations, dynamic maps, search engines, etc. The Group is the-
refore taking a look at ways to present the information contained in
Network Statements / Corridor Statements through new media. As the
emerging Corridor Statements are likely to require the publication of a
large quantity of information, the concept of a common web platform
for all these documents could be a new work area for the Working
Group in 2012 and beyond.
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Simona di Loreto Christian Svatek Ivana Tomekova
JO Operations & After Chairman of the JO Operations
Sales Manager Working Group Support Manager
(from 09/11) OBB-Infrastruktur AG

(until 09/11)

The Rail Freight Regulation (913/2010) has brought about an overall
re-organisation of the RNE working structure. At the same time,
developments within the operations sector have led to important
changes for the RNE Working Group concerned with operations. As
a result, in 2011 the Working Group’s name was changed, and its
internal organisation and strategic approach, both to new and ongo-
ing tasks, were modified.

New name, new people

2011 was marked by many changes as regards this work area. The
most evident change concerned the Working Group’s name: Quality &
Operations (Q&0) became Operations & After Sales (O&AS). The rea-
son for this is the conviction that quality assurance is a task that con-
cerns the entire railway process, not only the operations phase.
Hence it was felt necessary to ask the Working Group to cover not
only train operations, but also the after-sales phase, which focuses on
the analysis of train performance and the identification of corrective
actions.

The implementation of the Rail Freight Regulation has made it neces-
sary for RNE to involve future Corridor Organisations more deeply, and
on a regular basis, in its activities.

OPERATIONS & AFTER SALES

Moreover the chairperson of the Working Group also changed. Ivana
Tomekova was replaced by Simona di Loreto, but remained as
Operations Support Manager. RNE thanks Ms Tomekova for her valuable
work performed during her years at the Q&0 Working Group and welco-
mes her contribution to activities of the O&AS WG.

Activities in 2011

The first half of the year 2011 was mainly dedicated to the definition of
the Rail Freight Regulation Work Packages in the O&AS sector. In the
second half of 2011, the related activities were launched.

Current activities include:

* Ordinary O&AS tasks

* Rail Freight Regulation Work Packages implementation
» Cooperation with other bodies

Two additional tasks related to the operations sector were previously car-
ried out in parallel without the direct contribution of the WG: the
European Performance Regime (EPR) project and the development of
the Train Information System (TIS). During the second half of 2011 a
major involvement of the O&AS WG in these tasks was started and this
will be deepened in future.

Also, in 2011 activities that had already started were continued, such as
the Traffic Control Centres Communication (TCCCom) project and coo-
peration with the CER/EIM Operations Support Group.

OPERATIONS AFTER SALES
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In 2011 three Work Packages (WP) were launched in the Operations &
After Sales sector. The ‘Punctuality Targets’ WP aims to provide the
Corridor Organisations with methods and tools to put in place regular
quality monitoring and analysis. The ‘Traffic Management” WP describes
existing and/or new processes for the exchange of information in case
of cross-border traffic disturbances, along with the supporting tools and
proposals concerning rules for the management of such situations. The
‘Priority Rules’” WP gives an overview of the priority rules in operations
applied in the RNE Members " networks.

Punctuality Targets WP
The ‘Punctuality Targets’ WP deals with the requirements stated in several
articles of the Rail Freight Regulation, notably Art. 9.1, which requires that
the Implementation Plan to be drawn up by the Managing Board of the
Freight Corridor should include, among other things: ‘the objectives for the
freight corridors, in particular in terms of performance of the freight corri-
dor expressed as the quality of the service’; and Art. 17.1, which requires
the Management Board to adopt ‘common targets for punctuality’. In line
with these requirements, the goal of the WP is to describe basic proces-
ses in the ‘Guidelines for Freight Corridor Punctuality Targets’, which has
adopted the following approach:

* The Guidelines mainly describe processes and connected issues.

* In order to optimise the processes in each Corridor, some flexibility is
left to the decisions to be taken by the Corridor Organisations.

* Experiences made in the last years are the basis for all processes (in
particular as regards Train Performance Management).

e Even if this is not directly required by the Rail Freight Regulation, the
planning and implementation of corrective actions for quality improve-
ments has been discussed in the Guidelines; it is up to the Corridor
Organisations to implement them or not. The reason for this is that the
activity planning and implementation phases are part of an overall pro-
cess, and are logically connected with other phases.

The prescription of Article 19.1 regarding the compatibility of Performance

Schemes was not dealt within this Work Package — mainly because of its

relevance for the European Performance Regime (EPR) project.

The above-mentioned Guidelines were drafted by a Project Group compo-

sed of members of the O&AS WG and Corridor Organisation representati-

ves. The Group held a kick-off workshop in September 2011, from which
the first draft of the Guidelines was issued. The final draft was approved

at the RNE General Assembly in May 2012.

Traffic Management WP

According to Articles 16 and 17 of the Rail Freight Regulation, the
Managing Board should ‘put in place procedures for coordinating traffic
management along the freight corridor’ and adopt common ‘guidelines for
traffic management in the event of disturbance’.

WORK PACKAGES -
OPERATIONS & AFTER SALES

The ‘Traffic Management’ WP was set up to identify possible means to ful-
fil such requirements. The task is carried out by a Project Group compo-
sed of members of the O&AS WG and representatives of the Rail Freight
Corridors. The kick-off workshop was held in November 2011. The result of
the workshop was the first draft of the ‘Guidelines for Freight Corridor
Traffic Management’, currently under revision, which has adopted the fol-
lowing approach:

* The focus should be on the standardisation of communication
procedures.

* |t was recognised that where such procedures already exist and have
proved to be efficient, it is not advisable to change them.

* |t is recommended to apply the described tools and procedures to all
cross-border traffic.

The already-existing tools, namely Train Control Centres

Communication (TCCCom) and Train Information System (TIS), have

to be improved in order to ensure that all communication needs are

fulfilled, and that the tools used are integrated and user-friendly to

the maximum extent possible.

The TCCCom project, carried out in 2010, aimed to improve communica-

tion between cross-border dispatching centres. The outcomes consist of:

* Guidelines containing an overview of the organisation of dispatching
centres and a database of contact persons.

* A tool providing a multilingual exchange system.

* The results of three pilot tests carried out on several bi-lateral relations,
which were rather positive, highlighting some room for improvement.

The feedback of the users has also revealed different usage levels. In the
short term, no major developments are planned, while the tool is still avai-
lable for interested users. The long-term goal is to integrate TCCCom func-
tions in TIS.

Priority rules WP

The ‘Priority Rules” WP deals with the prescriptions in Art. 17 of the Rail
Freight Regulation. This article imposes the obligation to ‘draw up priority
rules for the management between the different types of traffic’ on the
concerned Infrastructure Managers (IMs) along the Rail Freight Corridor.
In their part of the Corridor, the IMs define the minimum principles for
establishing such priority rules.

The whole O&AS WG participated in the WP, which consisted of the upda-
ting and systematising of the existing priority rules applied by the
Members in operations. It is not planned to propose a uniform set of rules
due to the different legal status of such rules in the various countries. This
task, as well as verifying compliance with the Rail Freight Regulation, has
to be performed by the single Corridor Organisations and the overview
provided can be used as an information basis.




TRAIN PERFORMANCE MANAGEMENT (TPM)
& EUROPEAN PERFORMANCE REGIME (EPR)

Train Performance Management (TPM)

Train Performance Management (TPM) was introduced in 2009 on
two RNE Corridors as a first attempt to put in place a complete
process for monitoring, analysing and improving train performan-
ce, namely in terms of punctuality. The ultimate goal of the
European Performance Regime (EPR) project is to improve the
punctuality of trains crossing Europe — as a complement of natio-
nal performance regimes, where these already exist. Both can be
considered as components of a more complex system promoting
quality improvement that includes other interested partners (such
as the UIC) and their various activities within other frameworks in
Europe.

Quality Management and Improvement-related issues

DATA SOURCE ANALYSIS

Quality

Improvement

MRNETS

Freight Corridors Tasks

Quality Management Issues

In 2011, the TPM and EPR tasks were carried out in parallel. The out-
look for 2012 is to integrate these two strands of activities in order
to optimise the use of IT and human resources.
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TPM & EPR Processes

End-customer feedback from all over Europe shows that the most
important success factor for the transport of both passengers and
freight is reliability. Much more than on speed alone, the industry
must be able to rely on all parts of the transport chain fitting toget-
her.

This is why it is of great importance to increase train punctuality
along an entire Corridor. As a result, the scope of the monitoring has
had to be shifted: from the oft-prevailing national view to the com-
plete corridor view. Corridor Train Performance Management inclu-
des the whole improvement process from the definition of measuring
rules to the implementation of appropriate measures for punctuality
improvement, both on the IM and RU sides.

The monitoring is based on Corridor Train Punctuality Reports which
are generated by the Train Information System (TIS) data. Supported
by the Oracle Discoverer tool, monthly queries are made for pre-
selected train connections; these constitute the basis for the reports
used to trigger the punctuality discussions between the stakehol-
ders. These punctuality reports provide an overview of the monthly
punctuality development of a particular train along a Corridor and
the delay reason. TIS data completeness and quality improved signi-
ficantly last year, and RNE and its Members will continue striving to
ensure that the data fed into the TIS system meet advanced quality
and completeness standards.
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European Performance Regime (EPR)

The European Performance Regime (EPR) project was launched by
the UIC in 2005 and became an RNE/UIC joint project in 20009. Its
aim is to put in place a ‘European Performance Regime’, i.e. a
system that monitors the performance of international trains in
Europe in terms of punctuality and provides for penalties in case of
bad performance. The EPR has been conceived as a bonus-malus
system; hence it does not deal with compensation for damages
due to train delays.

After the first implementation of procedures and IT systems needed
to carry out the planned Pilot Application in 2010, in 2011 these tools
and procedures were further developed and improved. This was done
on the basis of the first results of a preliminary phase of the Pilot
Application itself.

2011 saw the following main achievements:

* Improvement of data quality

 Definition of benchmarking levels for data quality

e Improvement of the EPR IT system and implementation of new
functions

» Setting up of a reporting structure

* First phase of the Pilot Application, involving 10 relation groups,
28 partners (IM/RU) and 240 train numbers (freight/passenger)

Pilot Application Commercial Model Legal Aspects

Calculation Formula
Fine-Tuning
Calculation Tool
Testing

Evaluation of the
Model

Validation of delay
causes
Data Quality

- Monitoring
- Corrective Actions
- Checking

Compliance with EU
legislation (Freight
Regulation & Recast)
Procedures for Billing
& Disputes

Legal Instruments

>

Reporting Structure

TPM & EPR Processes

TRAIN PERFORMANCE MANAGEMENT (TPM)
& EUROPEAN PERFORMANCE REGIME (EPR)

EPR Legal Working Group (LWG)

The RNE EPR Legal Working Group (LWG) also contributed to the EPR pro-
ject. This group, chaired by the Legal Matters WG chair, comprises repre-
sentatives of RUs who are part of the EPR Project Organisation. Its main
achievements in 2011 were the Review of Annex 5 of the EPR Handbook
considering the Rail Freight Regulation (913/2010) and the analysis of the
possible impacts of the ‘Recast’ of the first railway package.

The LWG concluded that there is no legal obligation to impose the EPR as
such. However, there is a legal obligation for the Management Board of
each Rail Freight Corridor to do everything they can to introduce a har-
monised performance scheme, which ‘shall promote compatibility bet-
ween performance schemes along the freight corridor’.

As to the draft Recast, it could be stated that various stipulations in Annex
VIIl dealing with basic principles for a Performance Regime may well beco-
me future obstacles to the implementation of EPR - e. g. the claim that
the timetable has to be communicated at least five days before train run.
Does this mean that no more ad-hoc trains at shorter notice than five days
will be allowed? Will secondary delays be attributed? On the basis of the
results of discussion within the LWG, the EPR Advisory Board decided that
the LWG ought to draft a letter to CER and EIM (the organisations in char-
ge of lobbying at the European level) stressing the most crucial points.
The LWG investigated the legal requirements for a dispute resolution
system according to the draft Recast). When a dispute arises, the LWG
suggested as a first step to found a Conciliation body. As a second step
the Regulatory Bodies or Courts should decide on the case.

A differentiation between ‘small scale’ and ‘large scale’ conflicts should be
made, namely whether they have to do with technical issues (e. g. coding)
or with general principles governing EPR. A Dispute Resolution Clause for
concrete procedures was drafted.

The LWG considered various possibilities regarding invoicing procedures
and suggested cooperating with the Brussels Clearing Centre (the BCC is
the clearing house for debts and claims of its members, associates or affi-
liates).

Outlook

The expected final result of the EPR project is the revision of the “EPR
Handbook” drafted in 2009, on the basis of the developments of the past
three years. The delivery and approval of this document is planned for the
end of 2012, when the project phase will end. The use of EPR procedures
and tools (also for further testing purposes) is planned for the period from
2013 until the actual application of the EPR system is decided, accor-
ding to an organisation still under development.
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Train Information System

Joseph Stahl
JO TIS Manager

The RNE Train Information System (TIS, formerly EUROPTIRAILS) is a
web-based system for real-time international train run monitoring
from origin to destination with three main functions: Real-Time
Information, Reporting and Data Exchange. A great deal was achie-
ved in 2011: many new members joined TIS; data quantity, both in
terms of monitored trains and messages exchanged, as well as data
quality, increased significantly. The system performance was
improved and additional functions (especially, related to EPR) were
developed.

TIS membership grows

The coverage of TIS in Europe is continuously widening. By autumn
2011 twelve members had joined and the rollout plan is still underway.

TIS was originally developed by a consortium of six IMs and handed over
to RNE by 2007. It serves as information source for international perfor-
mance reports and quality analysis, and enables the standardised exchan-
ge of data between different players. TIS also allows the identification of
problems flowing from different national processes (for international
trains) and triggers appropriate corrective actions.

Real-Time Information function

The components of the TIS Real-Time Information function are: real-time
train traffic data provision — such as contracted timetable, forecast, run-
ning advice, delays — and the visualisation of the real-time information

through a graphic interface and views of the network, corridors and sta-

Co-financed by the European Union

Trans-European Transport Network (TEN-T)
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Current participants

AT, BE, CH, DE, FR, HU,
HR, IT, LU, NL, PL, SI

South-East Cluster 2012 /13

BG

Nordic Cluster 2012/ 13

DK, SE, NO

SK

TIS rollout

tions. The graphic interface brings several benefits, such as the optimisa-
tion of trains disposition, resources allocation (time, financial means, rol-
ling stock and staff) and a better steering of the logistical chain.
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TIS Real-Time Information function

TIS Service Desk

" E-mail support.tis@rne.eu for 24 /7 support
= Phone +43 1907 62 72 25

Opening hours on working days:
Monday — Thursday: 09:00 - 16:00
Friday: 09:00 - 15:00

= Web http://tis.rne.eu
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Reporting function

The TIS Reporting function allows the use of predefined and custo-
misable reports and graphs (on punctuality, delay causes, etc.).
These constitute an information source for international quality ana-
lysis. The advantages of such a function are that it enables the sche-
duling of reports and graphs execution, it is accessible online for defi-
ned users, and it makes use of flexible, user-friendly applications.
Several projects such as Train Performance Management (TPM),
European Performance Regime (EPR) or Traffic Control Centres
Communication (TCCCom) already benefit from these functionalities.
Moreover the International Rail Transport Committee (CIT) makes use
of TIS to support the refunding of passenger tickets — gathering infor-
mation about international passenger train delays through the TIS
Reporting function.

Punctualtty Qrigin & Destinatlon
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TIS Reporting function

Data Exchange function

The TIS Data Exchange function can be described as a raw data
exchange based on UIC messages and TAF TSI messages. In addition,
a filtering function enables the selection of the required information
and provides exactly the information that the customer is looking for.
A TAF TSI pilot for the Common Interface (a part of the Common
Communications Interface needed to conform to the requirements of
the Telematic Applications for Freight Regulation) was carried out
successfully in 2011.

The main benefits of the way the data exchange is structured in TIS
can be summarised as follows: it allows the use of domestic applica-
tions providing online information, there are fewer applications to be
maintained, less effort regarding user training (users are familiar with
the domestic application) and less technical equipment needed.

TRAIN INFORMATION SYSTEM (TIS)

RMOETIS

TIS Data Exchange function

How to become a TIS User

Free user accounts are offered by RNE to interested Railway
Undertakings. The use of TIS is limited to RUs and IMs with interna-
tional traffic. The availability of user accounts for terminals, accor-
ding to the Rail Freight Regulation (913/2010), is foreseen and the
exact terms and conditions are currently under study.

Please provide the TIS Service Desk at support.tis@rne.eu with the
following information to become a TIS User:

* Name, company and department

* Contact details (phone, e-mail, postal address)

More information about the Train Information System (TIS) can be
found at tis.rne.eu or in the TIS Brochure which can be ordered at
the RNE Joint Office.
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2011 was a very busy, successful year for RNE Communications. A new
corporate design was launched, involving a new RNE logo, as well as new
logos and names for RNE’s IT systems. The new design was also applied
to all RNE media and communication material. The RNE website
(www.rne.eu) received a facelift and the three RNE IT systems’ have
received new information websites. In addition, the RNE Communication
Network was founded.

ACHIEVEMENTS

RNE Communication Network

A network of communication specialists drawn from the RNE Members
was set up to improve the exchange of information between RailNetEurope
and its Members. Furthermore the network shall support the forwarding of
decisions and the distribution of information regarding the portfolio and the
business of RNE within the member—organisations themselves. Twenty
Communication Network representatives participated in the kick-off mee-
ting in November 2011 and recommended the following steps: a
Communication Coordinator should be named by every organisation to
help with the coordination of internal communication processes within the
Member’s structures; this Coordinator should decide who receives which
information in order to avoid an information overload. Besides it was pro-
posed to hold media relations workshops and to set up a media contact
database. Follow-up meetings on dedicated issues with representatives of
the Communication Network are planned for 2012.

RNE Brochures

The new edition of RNEs* Corridor Brochures was published in November
2011, including an overview of the different European Corridor approaches.
These brochures now also provide information about the number of avai-
lable tracks, requirements regarding additional traction units, ERTMS
equipment of rolling stock and route class limitations.

As regards the Charging Information System (CIS), a brochure was publis-
hed for the first time. Its four pages provide general information about this
IT system and its functions. The brochures of the Path Coordination
System (PCS), Train Information System (TIS) and Network Statement
Glossary were re-designed and updated.

COMMUNICATIONS

New website www.rne.eu

The new RNE corporate design triggered a facelift of the RNE website. In
addition, RNE took the opportunity to implement various new functions,
provide new informative content and improve usability. A completely new
web design was used, incorporating the new RNE corporate colours and
logo. Besides the navigational concept was optimised and shortcuts from
the start page to the most popular documents were created.
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New IT websites

The three RNE IT systems were provided with new information websites,
which cover all relevant information about the systems and contain impor-
tant dates concerning meetings and events. It is also possible to login to
the IT systems through these information websites. Their concept and
design were developed internally by the JO Communications with the tech-
nical support of a web agency.

Timetabling Calendar

A new print production, the ‘International Timetabling Calendar’ has been
produced for the first time. This calendar in pocket format contains all
important timetabling milestones of the year and is made for timetabling
experts. The calendar is attached on the last page of the Annual Report.

OUTLOOK

RNE will continue to further improve and standardise its communication
measures. Several new communication projects following up from the new
corporate design were completed in 2011. These projects will be optimised
and further streamlined in 2012. Moreover the focus will be on improving
the external communication of RailNetEurope, together with the RNE
Communication Network. All RNE communication tools/media can be
downloaded at www.rme.eu or ordered from the JO Communications at
communications@rne.eu.




LEGAL MATTERS

The range of the work carried out by the Legal Matters Working
Group expanded considerably in 2011, as issues surrounding the
legal form of the Association and its new role as ‘service provider
of choice’ had to be resolved — a new task for the Group is to act
as legal adviser to the Rail Freight Corridors. In addition, the
Working Group actively assisted the Association for the first time
with matters related to European Union funding.

Introduction

The RNE Legal Matters Working Group (LM WG) consists of lawyers
and legal experts, drawn from RNE member-organisations. The
group has been providing legal advice to RNE since the Association
was founded. It deals with the organisation’s statutes, internal rules,
and various contractual and IT issues.

In addition, the LM WG has been leading important harmonisation
projects, such as the European General Terms and Conditions
(EGTC) or European Performance Regime (EPR) through the EPR
Legal Working Group, which is chaired by the LM WG chairperson.
The Group has also drafted various legal papers — for instance, an
investigation of dispute resolution according to the draft Recast to
the first Railway Package, or billing procedures. Contract templates
have been created, such as the Standard Contract of Use or the
Standard Framework Agreement.

The LM WG is also in charge of the expert monitoring of European
legislation, such as the Recast and the Rail Freight Regulation
(913/2010), the latter especially with regard to RNE “s function as
service provider of choice.

Evaluation of RNE’s legal status

One of the key points in 2011 was the appropriate legal form for
RNE. Considering that it is the expert support provider for the
Corridor Organisations, and with regard to the Executive
Management ‘s liability as legal elements of the Association, the
question arose whether an association according to Austrian law
was still sufficient. The founding of an independent company dea-
ling with IT issues and being one of the main sources of potential lia-
bilities was discussed. Following several meetings and an expert
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Yvonne Dessoy
Chairperson of the Legal Matters Working Group

assessment by Austrian lawyers, the Working Group recommended
keeping the Association as it was. However, liability should be outli-
ned more clearly and in greater detail in contracts concluded by
RNE, and be covered by an insurance for Executive Managers.

Detailed review of IT contracts

Following the decision by the RNE Managing Board and the RNE
General Assembly to revise all contracts — mainly concerning IT
systems — between RNE and its business partners, the LM WG laun-
ched a new project, starting with the review of user contracts for
the Train Information System (TIS) and Path Coordination System
(PCS).

First, existing contracts are being evaluated. Second, the contracts
will be revised as far as needed. Finally, if there are enough common
denominators for PCS and TIS to draft common ‘General Terms and
Conditions’ for all IT items, all relevant points will be summarised in
a single document.

The work is to be carried out by subgroups and a final check on the
limitation of liability should be conducted by an Austrian law firm.
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Funding Cooperation Agreement

between the association
RailNetEurope (RNE)
(hereinafter called “RNE")

and the RNE association member

[Name of Company etc... ]
(hereinafter called “the Member”)

Preamble

According to Freight Regulation 913/2010 called “the R ion”)
i re managers (hereinafier called “IMs"™) in the European Union (hereinafter called

“the Union") are under the legal obligation to adapt the requirements of this Regulation
within pre-defined time limits to establish intemational freight corridors in Europe. The first six
oomridors have to be established by November 2013.

RNE, an association for facilitating inferational traffic on railway infrastructure consisting of
European IMs, will provide support to its Members as service provider in establishing these
comidors (hereinafter called “the Project”).

It is very likely that the Union will provide support to IMs in Member States with the measures
necessary for the implementation of the Regulation by co-financing them. In this context,
RNE will act as a Co-ordinator for funding applications to the Union on behalf of the
Members signing this agreement on the occasion of the ERTMS Call and the Annual Call
2011,

The Project is planning to apply for funding within the framework of the TEN-T ERTMS multi-
annual work programme — with the prospect that 50% of the costs will be refunded. The
relevant paragraph (3 .5.3) of the ERTMS call is atiached (see Annex 1 {o this agreement -
ERTMS call, page 11).

1. Project organisation — RNE's and the Member’s roles as Co-ordinator
and Co-Beneficiaries

1.1 RNE and the Members involved act within the framework of a Project Organisation.

The Project Organisation consists of

» RNE as Project Manager and Co-ordinator (see 1.2),

» RNE Members taking part in the Project Organisation: these Members nominate the
project manager on behalf of their company (*company project manager”), manage the
company’s subprojects set up to implement the Regulation and act as Co-Beneficianies
(see 1.2). In addition, they are represented by their delegates fo the RNE General

in the Project ing Committee.

Funding Cooperation Agreement
Legal support for Rail Freight Corridors (RFC)

With the first Rail Freight Corridors having to be established by
November 2013, it has become one of the LM WG “s continuous main
tasks to act as legal adviser to the RFCs — this is part of the ‘service
provider’ function that RNE offers to them. Thus a very fruitful process
of giving legal input to the Corridor Organisations has started.
Substantial lists of questions concerning legal items had to be answe-
red as accurately as possible — for instance the legal interpretation of
the expressions ‘make operational’ or ‘establishment of a Rail Freight
Corridor’ or ‘Corridor Statement Specifications’.

Corridor representatives asked whether all the definitions, processes
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and tools mentioned in the Rail Freight Regulation have to be develo-
ped, implemented and already be effective in the timetable 2014
(which was not the case).

In addition, some input was given into the ‘Corridor Statement
Specifications” and their legal status, and the RNE Work Packages
were analysed.

The Legal Matters Working Group (LM WG) has also been active in the
field of European Union funding for the first time in 2011. It drafted a
Funding Cooperation Agreement between RNE and its Members. The
agreement dealing with the EU funding of Members’ corridor imple-
mentation measures constitutes a solid basis for the contractual rela-
tion between RNE as Coordinator and the Members as Co-
Beneficiaries.

Follow-up to European General Terms and Conditions (EGTC)

In January 2011, the RNE General Assembly approved the compromise
on the EGTC s open issues that had been negotiated between RNE
and CIT with the support of CER, UIC and EIM.

The compromise on ‘Financial consequences of path cancellations
and restrictions’ outlines that the charges for an alternative path shall
not exceed those of the original path if the IM is able to offer a reaso-
nable alternative to the path cancelled. In case of external circum-
stances causing the cancellation, the full price shall be charged for the
alternative. No charge is made if the IM is not able to offer a reasona-
ble alternative. Charges shall be calculated according to the characte-
ristics of the allocated path actually used.

Under the compromise on the consequences of delays and disrup-
tions, IMs and RUs are liable for damages payable to their contractual
partners depending on the involved party having caused the delay.
The voting on this decision item was done in writing — the first time that
this democratic instrument was used by RNE. The RNE delegates
stressed that the EGTC offer a standard of ‘best practice’ and that they
have the character of a recommendation.

After the EGTC was approved by CIT and RNE, some RNE Members
(ProRail, HZ and partly RFF) started to implement the document — this
shows that the agreement was a much-needed step towards further
harmonisation.

On 18 May 2011, the EGTC agreement was presented to representati-
ves of the European Commission at a meeting in Brussels attended by
the CIT Secretary General and representatives from CER and EIM. It
was also presented at the RNE — Regulatory Bodies Conference in
Vienna on 27 November 2011. Both bodies were impressed by the fact
that the EGTC had become a document used in practice.




REGULATORY BODIES ISSUES

Increasingly, regulatory items have appeared on RNE’s agenda and
the Association’s scope of activities has widened. In June 2011, the
Independent Regulators Group — Rail (IRG — Rail) was founded; soon,
this group of European Regulatory Bodies expressed the wish to be
involved in RNE’s Work Packages for the Rail Freight Regulation
(913/2010). Hence at its sitting of 30 November 2011, the RNE
General Assembly decided to bundle RNE’s know-how concerning
regulatory issues and set up a new group: the RNE Regulatory Bodies
Expert Group.

The Regulatory Bodies Expert Group (RB EG) is not a new, standing RNE
Working Group but will become active on demand of either the General
Assembly or Managing Board. No chairperson is needed for the
moment and coordination is ensured by the RNE Joint Office.

Eight RNE Members have nominated experts to the group, which is
headed by Dr Bettina Wunsch-Semmler, RNE Vice-President in charge
of External Relations & Communication within the RNE Managing
Board. They met for the first time at a kick-off meeting in Vienna on 18
April 2012.

Role of RB EG
The group will provide professional advice to the General Assembly,
Managing Board and Working Groups regarding matters connected
with Regulatory Bodies and documents with regulatory relevance.
This includes:
» Contacts with IRG-Rail / European Commission
e Preparation of RNE-RB Conference in October 2012
¢ Assisting Working Group experts with the finalisation
of their Work Packages / Guidelines
* Expected changes due to the Recast of the EU’s Railway Package
e Revision of the RNE-RB MoU (Memorandum of Understanding)
* Drafting recommendations to CER / EIM concerning RNE matters with
regulatory relevance.

The RB EG will also provide support for meetings with Regulatory Bodies
and will serve as a platform for knowledge exchange between Regulatory
Experts.

Within RNE, the main activities that can be expected to have some
regulatory relevance include RNE’s IT systems, work in the field of the
Freight Regulation, Network Statements, and the European GTC.

Cooperation at EU level

Since summer 2011, a new player in the international railway sector has
emerged: IRG — Rail. In particular, its sub-group dealing with the Rail
Freight Regulation has contacted RNE quite frequently. At the RNE RB
Conference 2011 it was decided that, besides IRG — Rail, the European
Commission should be part of all communications, because not all RBs
in Europe are members of IRG - Rail.

REGULATORY BODIES EXPERT GROUP

I";e.maﬁnnal RNE Meetings with Communication towards
Advisory Guidelines RBs, IRG-Rail, EC RBs, IRG-Rail, EC
Level

Regulatory Expert Group (RB EG)

Y

Metworking
Platform for national IMs /ABs
RB matters

Tasks of the Regulatory Bodies Expert Group




IT STRATEGY

Harald Reisinger
RNE CIO

Seid Maglaijlic
JO CTO

RailNetEurope’s IT systems are playing an increasingly important role in
ensuring that the planning, managing, operating, and performance
monitoring of international rail services run smoothly. In particular, they
are called upon to assist with the implementation of the TSIs and the
Rail Freight Regulation (913/2010). As a result, in 2011 the major IT
systems — Path Coordination System (PCS), Train Information System
(TIS) and Charging Information System (CIS) — underwent a great deal
of development and already enjoyed greater use across Europe.

One of the core tasks of RailNetEurope is to harmonise infrastructure-rela-
ted procedures and methods in the international rail sector. At the same
time, the development and running of the supporting IT systems has been
a major part of RNE’s work since the Association was founded. More
recently, RNE has been closely involved in the work surrounding the
Technical Specifications for Interoperability (TSIs).

Last but not least, in late 2010 RNE was mandated by its General
Assembly to become the service provider of choice for the implementation
of the Rail Freight Regulation (913/2010). This new, major task is requiring
a lot of additional effort in the IT field and RNE’s IT Strategy has evolved
to reflect this.

EU Legislation

Existing IT Systems

RMNEPCS
RNETIS
RNECIS

Business Needs
inals, Path
in Running

Pillars of RNE’s IT Strategy

The aim of the RNE IT Strategy is to enable the fulfiiment of the relevant
European Union Regulations and TSIs by the railway Infrastructure
Managers. Hence in 2011 it combined these specific goals with the more
general international business needs and RNE’s current IT systems, as the
diagram in the left column shows.

RNE’s IT essential to implement new Regulation

The current RNE IT systems are expected to be the main IT instruments
for the implementation of the Rail Freight Regulation. The Path
Coordination System (PCS) shall support the Corridor OSSs and Railway
Undertakings (RUs) on the Rail Freight Corridors. The Train Information
System (TIS) shall be used to harmonise the performance schemes and
support traffic management on the Corridors.

A lot of development concerning both systems has already taken place
and much more needs to be done until the middle of 2013.

TAF & TAP TSI
The TAF TSI activities RNE is performing or coordinating for the IMs are
described on the following page in the chapter TAF/TAP TSI.

Additional Business Needs besides Regulation and TSls

There is a strong need to support the Path Coordination Process for long
and short term planning. The increased rate of use of the Path
Coordination System (PCS) shows that the system is now ready for freight
requirements. A function dealing with short-notice or ad-hoc path
requests was developed in 2011 and connection between the national
systems and PCS is now possible.

The area of train information and train performance has also become a
substantial part of the RNE day-to-day business. The Train Information
System (TIS), that RNE inherited in 2008, has been completely redevelo-
ped to cover these areas. It is planned to launch the new version of TIS -
including TAF TSI and new reporting features — in May 2012.

High-quality international systems

During the international rollout of some RNE IT systems, many national
business processes that were not harmonised with international procedu-
res were detected. As a result, RNE IT is now heavily involved in assisting
with the detection of bilateral problems involving border-crossing traffic,
as well as enabling and working out solutions or workarounds to solve
them. Hence rollout across Europe and connection with national systems
will be a top priority for the coming years.

Given that the importance of RNEs’ IT systems is growing, fine-tuning and
a high standard of maintenance are becoming increasingly important acti-
vities. Throughout 2011, it has been a major task for RNE, and a great
achievement, to bring its central IT systems to a higher level of perfor-
mance, stability and availability (24 hours a day, 7 days a week).




RNE IT

The aim of the TAF TSI (Technical Specification for Interoperability
relating to Telematic Applications for Freight) is to define data
exchange between, and within, Infrastructure Managers (IMs) and
Railway Undertakings (RUs).

The first TAF regulations were published by the European
Commission in 2006 and final implementation at national level has
to be completed by 2014. In 2007 the SEDP (Strategic European
Deployment Plan) was launched — aggregating all national deploy-
ment plans — and in May 2008 the RNE General Assembly gave the
mandate to RNE to further proceed with the implementation of the
TAF TSI as regards international IM developments. However, the rail
sector has not been able to implement and deploy the TAF TSI
because of many inconsistencies with existing solutions and busi-
ness best practice.

19 March
2001
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TAF TS| was developed by Sector and published as a regulation in
Official Journal (OJ L 13).

Rail sector (IM/RU) sent SEDP (Deployment Plan) to European
Commission with a final implementation date in 2014,
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Rail sector (IM/RU) analysed TAF TSI and was not able to implement
it. Sector (TAF W(Gs) has worked out change requests.

Old SEDP is viewed as outdated. Sector shall deliver a new master
plan (13 May 2012) to EC n results of TAF WGs (CR). Sector
shall implement TAF TSl in phases.

From 2012
to 20xx

TAF TSI Timeline

TAF TSI Timeline

In addition to IT issues, the TAF TSI describes business processes
involving Infrastructure Managers (IMs) and Railway
Undertakings (RUs). For this reason the TAF TSI could have a
deep impact on the existing international rail infrastructure busi-
ness processes as well. The TAF, or at least the IT interfaces with
other partners, must be implemented in a similar way by all TAF
TSI partners, including the IMs.

TAF/TAP TSI

TAF TSI WGs’ work endorsed

The mandate given to RNE by its Members includes the manage-
ment of the TAF TSI IM Cluster, which represents the IMs, and of
the Joint Cluster Working Groups (WGs). These Working Groups
were set up at the same time as the TAF TSI RU Cluster. This has
enabled RNE to use its business processes for Timetabling and
Operations as the basis for TAF TSI processes. The TAF TSI WGs,
consisting both of IMs and RUs, worked on the detailed analysis
of the TAF TSI for two years. By the end of 2010, most WGs were
able to deliver the results of their work i.e. detailed specifications
(coding) for the different TAF TSI messages and the
Implementation Guides. All documents were then agreed during
a company endorsement phase and were afterwards agreed
during the TAF TSI IM/RU Cluster meeting held in April 2011 or
the IM Cluster (Train ID) meeting in November 2011.

In addition, two RNE IT systems — Path Coordination System
(PCS) and Train Information System (TIS) — were planned to be
used as pilot solutions for train running, train running forecast,
train delay information (TIS) and short-term path requests (PCS).
RNE contributed to the pilot of the TAF TSI Common Interface
(data exchange) by using TIS. This data exchange is already part-
ly ready and the other parts will be ready for use in the middle of
2012.

The TAF TSI functions involve defining data processing:

e When (at which point of time)

* What (which kind of information and content ) has to be sent to
e Whom (partner or partners) and

e How (in which format) the data must be exchanged.




TAF/TAP TSI

TAF TSI Master Plan

It must be stressed that most of the work required to implement the
TAF TSI (Technical Specification for Interoperability relating to
Telematic Applications for Freight) needs to be carried out by the rail
industry itself. The WGs have defined detailed, internationally-
agreed specifications for the TAF TSI functions, but national action
is necessary to translate the agreed specifications into the national
IT systems. Thus every stakeholder (IM/RU) has to send an
Implementation Master Plan to the TAF TSI Deployment Team by
March 2012.

A consolidated version of the various Master Plans shall be sent to
the European Commission by May 2012. Thereafter, company
implementation shall be done according to that plan.

RNE IT

TAF and TAP TSI consolidation

Since there is a strong correlation between TAF and TAP TSI
(Technical Specification for Interoperability relating to Telematic
Applications for Passengers) as regards IM/RU Communication, it
is proposed that the TAP TSI should match the above-mentioned
functions of the TAF TSI as much as possible. Hence RNE and the
TAF TSI WG chairpersons are participating in the TAP TSI experts
group. Until now coordination at WG level has worked very well.

Phase 1
IT Specifications D

+ Detailed IT
specifications and
master plan:
WG results are
available
Change requests are
ready
Master Plan has to be
developed
by13-05-2012

- The ERA WP has to
agree with the change
requests

Phase 2
velopment
thout Train ID)

+ Development and first
deployment:

- IM/RU development
projects starts - Pilot phase for new
- Lifecycle principle
Using existing data
exchange (company
solutions, TIS, PCS, ..

- Using Reference Files
and Common Interface
Migrate to a TAF/TAP
TSl data exchange

TAF TSI in operation

Phase 3
Deployment
Pilot (Train ID)

+ Deployment and Pilot:

+ Finalise company
deployment

processes and systems
(Train 1D)

+ Data exchange is
based on TAF TSI
format and structure
TAF/TAP Change
Management is in
place

TAF TSI Implementation Phases
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The lack of a single international Train Identification, a long-stan-
ding irritation in the railway business, is set to become a thing of
the past, thanks to RNE’s phased approach.

One of the main problems in the international rail business is the
lack of a single, unified, international Train Identification (ID).
Operational train numbers change for several reasons:

* non-harmonised cross-border procedures

* non-harmonised international train paths

e rerouting of train

* |oad shifting and,

* national renumbering.

In addition to non-harmonised processes, operational train numbers
can differ from path or after-sales train numbers. Full traceability of
a train from the planning phase to the operational train run is, in
some cases, impossible to attain. This creates problems with finding
renumbered trains or rerouted trains, which may lead to wrong route
information. Consequently this misleads trains to incorrect destina-
tions.

In the past, many attempts have been made to create a new type of
train numbering suitable for all business processes connected to a
train — from studies and path planning through train operation to bil-
ling processes. Unfortunately none of these attempts were successful.

Core
(12 characters)

ObjectType
(2 characters)

Company
(4 characters)

Train ID

StartDate
(YYYY-MM-DD)

TimetableYear
(4 digits)

Variant
(2 characters)

Structure of the Train ID

TRAIN IDENTIFICATION (ID)

New approach to the Train ID

Thus a new approach was necessary to enable the creation of a uni-
que Train ID: the RNE approach — the objective being to create a
new, unique Train ID for the whole lifecycle of every single train. But
instead of replacing identification numbers currently used, these
shall serve as a basic value for the unique Train ID. As a first step,
the existing identifiers (from e.g. timetabling or operations depart-
ments) shall only be linked to the unique Train ID and the imple-
mentation into practice shall follow later.

Successful concept

The proposal for a medium-term solution was developed by
Infrastructure Managers (IMs) and Railway Undertakings (RUs)
under the guidance of RNE. A detailed coding of the Train ID and an
Implementation Guide (explaining the use of the Train ID) were cre-
ated. Knowing that this matter is very important for IMs and RUs, a
special acceptance and validation procedure were established. The
IMs and RUs participating in TAF TSI were invited to participate in
the expert consulting phase, during which the company experts and
the other TAF TSI WGs had the possibility to voice their expert opi-
nion. After that, a six-week company endorsement phase was laun-
ched. All companies finally agreed to the handbook and the struc-
ture of the code, which is shown in the graphic beside.

RNE IT systems shall be further developed so as to provide and use
this identifier. During this phase, national IDs will be linked to the
unique Train ID and the unique ID will be used for all international
data exchange.

Short-term solution

Nevertheless the rollout will take a long time. Therefore RNE deve-
loped a short-term solution which has already been put in place.
Two RNE international IT systems, the Path Coordination System
(PCS) and the Train Information System (TIS), are used to ensure a
unique identifier during specific international business processes.
While PCS covers timetabling processes, TIS is used for operations.
The systems are not linked with each other. However, these new
functions only partly solve the problem and will only remain in place
as long as the unique Train ID is not used by all IMs and RUs.




RNE BUSINESS CONFERENCE 2011

The RailNetEurope Business Conference 2011 was held on 1 December
2011 at RNE’s habitual venue, Palais Ferstel in Vienna. It was opened by
the welcoming words of Harald Hotz, RNE Vice-President, who was
delighted to greet more than 180 guests. The moderators of the con-
ference Bettina Wunsch-Semmler, RNE Vice-President, and Joachim Kroll,
RNE Secretary General, handed over the floor to the RNE Managing
Board members and RNE specialists, who informed the conference
guests about recent RNE activities and gave a preview of future activities.

RNE Activities

Communications & External Relations

The session was opened by Bettina Wunsch-Semmler (RNE Vice-President
in charge of Communications & External Relations), who presented the
new RNE corporate design, including new logos for RNE and its IT systems
- these have been re-named in order to ensure greater consistency. In the
second part of her presentation, Ms Wunsch-Semmler introduced the new
RNE website (www.rne.eu) and the new websites of RNE’s IT systems
(pcs.rne.eu, tis.rne.eu, cis.rne.eu). Ms Wunsch-Semmler went on to pre-
sent the RNE Communication Network, which has been created to impro-
ve RNE’s external communications, as well as the internal communica-
tions of RNE and/with its Members.

Corridor Management

Mr Boris Zivec (RNE Vice-President in charge of Corridor Management)
informed the audience about the new Rail Freight Regulation (913/2010)
and its close relation with RNE’s work. He pointed out the new role of
RailNetEurope - in connection with the Corridor Organisations — as servi-
ce provider of choice and expert support provider for developing methods
and processes, as well as developing and operating tools.

Sales & Timetabling

Mr Harald Hotz (RNE Vice-President in charge of Sales & Timetabling)
then provided an overview of the tasks related to Sales & Timetabling
required under the Rail Freight Regulation. Furthermore Mr Hotz talked
about the RNE Path Coordination System (PCS) and gave a brief intro-
duction about this IT system. He stressed that RNE’s ultimate aim as
regards PCS is for all international path requests and path allocations
to be handled by the system.

Operations & After Sales

Mr Michel Dupuis (RNE Vice-President in charge of Operations & After
Sales) informed the participants about three of the Work Packages that
RNE has launched in its new role as ‘service provider of choice’
‘Punctuality Targets®, ‘Traffic Management‘ and ‘Priority Rules’. Looking at
next year, Mr Dupuis announced the integration of Train Performance
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Management and EPR, more involvement in TIS development and the furt-
her involvement of Corridor Organisations.

Network Statements & Legal Matters

Mr Mirosfaw Kanclerz (RNE Vice-President in charge of Legal Matters and
Network Statements) presented a new concept: the Corridor Statement.
He started by outlining the current situation: several Network Statements
for every international Rail Corridor. To remedy this, in 2011 RNE created
a common structure for the Corridor Statements of Rail Freight Corridors
that will provide corridor-wide information within one document.

TAF TSI & Train Information System (TIS)

Last but not least, Harald Reisinger, CIO of RailNetEurope, informed the
audience about recent work in the field of TAF TSI and presented the latest
activities concerning the Train Information System (TIS). After introducing
the system and showing the plan for its rollout across Europe, Mr Reisinger
showed some impressive figures to the audience: TIS currently monitors
more than 100 000 international trains per month and processes more
than 4 million messages. This could be achieved thanks to more than
5000 reporting points exchanging information with the system in real
time. At the end of his presentation, Mr Reisinger noted that TIS will be the
right system to meet TAF TSI requirements, to comply with the new Freight
Regulation and to ensure the availability of new products.

RailNetEurope
Business Conference

RailNetEurope Business Conference 2011
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Joachim Kroll - RNE Secretary General;
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Managing Board Speed Dating and Corridor Manager Area

The more interactive part of the Conference was the Corridor Manager
Area with all eleven RNE Corridor Managers and the Speed-Dating ses-
sion with all the members of the RNE Managing Board. This year, more
than 40 participants took part in the Speed Dating and took the oppor-
tunity to exchange ideas and opinions about the future of the railway
industry in Europe. Beside these two events, the open networking areas
- including presentations of the three RNE IT systems (PCS, TIS and CIS)
— attracted many participants.

Panel Discussion
The programme continued with a panel discussion on the topic — ‘RAIL
CORRIDORS 2020 - From a political and business perspective‘. RNE was
happy to attract a number of prominent speakers for the panel discussion:
e Patrizio Grillo
Deputy Head of Unit, Single European Rail Area, DG Move, EC
¢ Libor Lochman
Designated Executive Director of Community of European Railway
and Infrastructure Companies (CER)
* Matthias Kurth
Chairman of the Independent Regulators’ Group (IRG-Rail)
* Dirk Stahl
CEOQ of BLS Cargo AG, Deputy CEO of BLS AG
¢ Paul Mazataud
Managing Director of ERTMS Corridor C / RFC 2
* Monika Heiming
Executive Director of European Rail Infrastructure Managers (EIM)

The panel discussion was chaired by the Vice-President of RNE, Harald Hotz.
A lively discussion arose on various issues surrounding the future Rail
Freight Corridors. Several questions regarding TAF / TAP TSI, container
overflow in ports, future investment in the rail business, and much more,
were asked and discussed with the panelists. The outcome of the discus-
sion was that all panelists agreed about the importance of the future Rail
Corridors and that RNE would play an important role as service provider
of choice. After the panel discussion, the departing Executive Director of
CER, Dr. Johannes Ludewig, gave a farewell address. RNE thanked him
for pushing forward the cause of the railway sector.

Closing of the conference

After the closing remarks by the RNE Vice-President Harald Hotz, the
Conference ended with a Farewell Winter Punch. The positive feedback
received from the participants immediately after the Conference tells us
that the chosen conference format is proving successful and that parti-
cipants are still very much in favour of the interactive approach chosen
by RNE.

RNE would like to thank all speakers and participants for their contri-
butions and attendance.
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BALANCE SHEET

ASSETS PER 31. 12. 2011 EQUITY AND LIABILITIES PER 31. 12. 2011

A. NON CURRENT ASSETS

I. Intangible assets

1. Concessions, industrial

property rights and similar rights
a. CIS (formerly EICIS)
b. PCS (formerly PATHFINDER)
c. TIS (formerly EUROPTIRAILS)
d. Licences
e. Other

IIl. Tangible assets
1. Structural investment in
third-party buildings
2. Other equipment, furnitures
and fixtures

B. CURRENT ASSETS

|. Receivables and other assets
1. Trade receivables
2. Other receivables

[Il. Cash on hand, bank deposits

C. ACCRUALS

31 DECEMBER 2011 31 DEC. 2010

€ €
13,750.00 16,666.67
169,064.99 183,631.79
150,558.47 165,380.05
26,963.16 63,018.57
3,217.50 4,118.33
363,554.12 432,815.41
0.00 814.15
18,767.13 32,418.65
18,767.13 33,232.80
382,321.25| 466,048.21
70,144.71 112,995.84
86,750.15 74,795.02
156,894.86 187,790.86
1,5606,432.11 2,110,504.70
1,506,432.11| 2,110,504.70
1,663,326.97| 2,298,295.56
81,008.67 16,283.02
2,126,656.89| 2,780,626.79

A. EQUITY

|. Capital reserves
1. unappropriated

IIl. Balance sheet profit

B. PROVISIONS
1. Other provisions

C. LIABILITIES
1. Vendor liabilities
2. Other liabilities

/

31 DECEMBER 2011 31 DEC. 2010
€ €

1,396,104.35 2,372,899.44
1,396,104.35| 2,372,899.44
0.00 0.00
0.00 0.00
1,396,104.35| 2,372,899.44
71,272.85 15,843.01
71,272.85 15,843.01
578,393.98 320,554.55
80,885.71 71,329.79
659,279.69| 391,884.34

//_
2,126,656.89| 2,780,626.7
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PROFIT AND LOSS ACCOUNT

PROFIT AND LOSS ACCOUNT, 1. 1. — 31. 12. 2011

1. Turnover
a. Domestic turnover
b. Foreign turnover

2. Other turnover

a. EU funding
a. Others

3. Cost of purchased services

4. Personnel expenses
a. Salaries
b. Expenses of statutory social security and payroll-related taxes and contributions

5. Depreciation

6. Other expenses
a. Equipment of low value

b. Advertising and promotion

c. Vehicle expenses and transport

d. Postage, telephone and other communication expenses

e. Travel expenses

f. Maintenance and servicing

g. Bookkeeping and personnel settlement, tax and legal consultation and other
h. Office expenses

i
j.

Office rent
Other expenses

7. Operating profit

8. Other interests and similar revenues

9. Interest expenses and similar expenses
10. Financial profit

11. Operating and financial profit

12. Taxes on profit

13. Profit for the year

14. Release of capital reserves

15. Balance sheet profit

31 DECEMBER 2011 31 DEC. 2010
€ €

84,754.60 32,751.87

1,5681,426.40 761,824.31

1,666,181.00 794,576.18

0.00 1,618,324.31

32,827.67 21,848.49

32,827.67 1,640,172.80

1,699,008.67 | 2,434,748.98

-116,410.36 -102,814.16

-116,410.36 -102,814.16

-1,076,196.46 -984,237.84

-111,181.49 -107,813.88

-1,187,377.95| -1,092,051.72

-320,237.77 -338,236.26

-320,237.77| -338,236.26

-10,446.54 -3,226.78

-6,541.55 -5,387.28

-1,1565.93 -2,065.69

-17,989.92 -17,9156.37

-106,025.65 -91,622.21

-813,806.31 -696,777.52

-15,823.39 -30,770.88

-4,406.54 -4,095.04

-65,230.39 -42,221.70

-18,125.41 -13,155.79

-1,059,551.63 -907,238.26

-984,569.04 -5,591.42

9,240.06 7,670.44

-1,352.11 -1,888.00

7,887.95 5,682.44

-976,681.09 91.02

-114.00 -91.02

-976,795.09 0.00

976,795.09 0.00

0.00 0.00
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ACCOUNTING AND VALUATION METHODS

General principles

The financial statements have been prepared in accordance with
Generally Accepted Accounting Principles and the general provision that
the financial statements have to present a true and fair view of the finan-
cial and assets position and results of operations.

The principle of completeness was used in the preparation of the finan-
cial statements.

All assets and liabilities were measured individually and the going con-
cern assumption was used.

The prudence principle was applied. Only realised gains were recogni-
sed; however, provision was made for all known and probable losses,
irrespective of whether realised or not.

NON CURRENT ASSETS

Intangible assets

Path Coordination System (PCS, formerly PATHFINDER) and Charging
Information System (CIS, formerly EICIS) were written off over 5 years
until the year 2007. The other data processing programs are written off
over 3 years. An extensive analysis has revealed that the reinvestment
cycle of the software is quicker than the previously expected useful life
of 5 years. Therefore all software investment since 2008 has been
depreciated over 3 years.

Tangible assets

Limited life assets are evaluated at acquisition cost less depreciation.
Low value assets (acquisition costs up to EUR 400.00) are entirely writ-
ten off in the year of acquisition.

Regular depreciation of fixed assets is calculated on a straight-line basis.

The period of depreciation corresponds to the expected usful life and is
set as follows:

years
Office and other equipment 3-5
Office furniture 5
Office machines, IT systems 3-5
Structural investment in third-party buildings 5

NOTES TO THE FINANCIAL STATEMENTS

Receivables and other assets

Receivables and other assets are valued at their nominal value as far
as no recognizable individual risk has been assessed resulting in a
lower value.

The maturity of receivables is taken into consideration by discounting.
PROVISIONS

Other provisions

Under the prudence principle provisions are considered for all risks
and probable losses, assuming the resulting loss may be reasonably
estimated.

Liabilities
All liabilities are recorded at the amount payable considering the prin-
ciple of prudence.

Currency conversion
Foreign currency receivables and liabilities are converted at the ECB-
fixing exchange rate prevailing at the balance sheet date.

Changes of the accounting and valuation principles
The accounting and valuation principles applied so far have remained
unchanged during the drawing up of these financial statements.

NOTES TO THE BALANCE SHEET AND THE PROFIT AND LOSS ACCOUNT
NOTES TO THE BALANCE SHEET

Non current assets

As regards changes in non-current assets and a breakdown of annu-
al depreciation by individual asset items, see ‘Development of Non-
Current Assets’.

Path Coordination System (PCS, formerly PATHFINDER) software rights
Path Coordination System (PCS, formerly PATHFINDER) is a software
tool for railway companies that was developed by several European
railway companies. The full rights of utilisation have been transferred
to RailNetEurope.

RailNetEurope software developments 2011
In the following table you will find the functional split up of the soft-




NOTES TO THE FINANCIAL STATEMENTS

ware developments regarding Charging Information System (CIS,
formerly EICIS), Train Information System (TIS, formerly EUROPTI-
RAILS - including developments in the field of Operations) and
Path Coordination System (PCS, formerly PATHFINDER - including
developments in the field of Timetabling) in 2011. This includes
developments made and/or commissioned by RailNetEurope.

RNE FINANCIAL REPORT

Additions 2011

Charge Information

System (CIS) 5,000.00
5,000.00 | CIS Change Requests
Train Information
System (TIS) 81,304.00
79,544.00 | TIS Change Requests, incl. EPR Lot2, Lot3, ADC17 n1
1,760.00 | TCCCom Pilot
Path Coordination
System (PCS) 127,575.14

114,260.00 | PCS Change Requests, incl. PCS Core System (Corridor
catalogue path function, enhanced reporting, TAF-TSI-
Compliance, usability improvements, C&R CO7 Change
Requests), PCS Integration Platform (web service update,
notification service update)

13,315.14 | PCS Management of International Train Numbering

Receivables and other assets

Schedule
inT& according to more than notes lump sum
balance sheet 1 year receivable allowance
Trade receivables 70 0 0 0
(113) ) (©) ()
Other receivables 87 0 0 0
(75) () (©) ()
Total for current year 157 0 0 0
Total for previous year (188) (0) (0) (0)
Liabilities
Schedule of maturity
inT& according to up to more than 1 year more than
balance sheet 1 year (incl. > 5 years) 5 years
Vendor liabilities 578 578 0 0
(321) (321) (0) (0)
Other liabilities 81 81 0 0
(71) (71) (0) ()
Total for current year 659 659 0 0
Total for previous year (392) (392) (0) (0)

NOTES TO THE PROFIT AND LOSS ACCOUNT

The profit and loss account has been drawn up in accordance with
the total-cost approach.

MISCELLANEOUS INFORMATION

Managing Board Members

During the financial year 2011 the Managing Board Members were
* Luc Vansteenkiste (ongoing)

* Michel Dupuis (ongoing)

* Harald Hotz (ongoing)

* Mirostaw Kanclerz (ongoing)

e Bettina Wunsch-Semmler (ongoing)

* Boris Zivec (ongoing)

Employees of the company

In the financial year 2011 RailNetEurope had 13 employees on avera-
ge, thereof 6 seconded by members of RailNetEurope and 7 directly
employed by RailNetEurope (thereof 2 part-time employees with 50%
and 1 part-time employee with 75% of the normal working time).

Frankfurt, 9 May 2012

Members of the Managing Board
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DEVELOPMENT OF NON CURRENT ASSETS

DEVELOPMENT OF NON CURRENT ASSETS IN THE FISCAL YEAR JANUARY 1, 2011 UNTIL DECEMBER 31, 2011

DEVELOPMENT OF NON CURRENT ASSETS AT

|. INTANGIBLE ASSETS
1. Concessions, industrial
property rights and similar rights

IIl. TANGIBLE ASSETS
1. Structural investment in
third-party buildings
2. Other equipment, furnitures
and fixtures

SUM

As of Additions Transfers Disposals As of Cumulated | Depreciation As of As of
1.1. 2011 31.12. 2011 | depreciation in the 31.12.2011 | 1. 1. 2011
fiscal year
€ € € € € € € € €
2,056,950 223,741 0 34,766 | 2,245,925 | 1,882,371 293,002 363,554 432,815
2,056,950 223,741 0 34,766 | 2,245,925 | 1,882,371 293,002 363,554 432,815
2,632 0 0 2,632 0 0 252 0 814
153,018 14,531 0 9,952 157,597 138,830 26,983 18,767 32,419
155,550 14,531 0 12,484 157,597 138,830 27,235 18,767 33,233
2,212,500 238,272 0 47,250 | 2,403,522 | 2,021,201 320,237 382,321 466,048
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Alfred Lutschinger

To the General Assembly of RailNetEurope

We have audited the financial statements of RailNetEurope for the
year 2011. Our responsibility is to express an opinion on these finan-
cial statements based on our audit. We have performed the audit to
obtain reasonable assurance that the financial statements are free of
material misstatement. The audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial sta-
tements. We believe that our audit provides a reasonable basis for
our opinion set out below.

The annual accounts have been prepared in accordance with gene-
rally accepted accounting principles and the general provision that
the financial statements have to present a true and fair view of the
financial and assets position and the results of operations.

We recommend to the General Assembly that the financial statement
should be adopted.

Vienna, 28 March 2012

W llrnne S JEYENS

Claire Hamoniau Alfred Lutschinger




CONTACT INFORMATION

JOINT OFFICE, RAILNETEUROPE

Oelzeltgasse 3/8, 1030 Vienna, Austria
Phone: +43 1 907 62 72 00

Fax: +43 1907 62 72 90

E-mail: mailbox@rne.eu

ONE-STOP-SHOP CONTACT POINTS

AUSTRIA
Contact person: Gerhard Pfeifer

OBB Infrastruktur AG
NordbahnstraBe 50
AT - 1020 Vienna

Phone: +43 1 93000 33480

Fax: +43 1 93000 25480
E-Mail: oss.austria@oebb.at
AUSTRIA/HUNGARY

Contact person: Oskar Pichler

GySEV / Raaberbahn

Raab-Oedenburg-Ebenfurter Eisenbahn AG

Bahnhofplatz 5

AT = 7041 Wulkaprodersdorf

Phone: +43 2687 62 224 117

Fax: +43 2687 62 224 9117

E-Mail: oskar.pichler@raaberbahn.at
oss@raaberbahn.at

BELGIUM

Contact person: Sonia Mancinelli

INFRABEL

Avenue Fonsny 13 / Fonsynylaan 13

BE - 1060 Brussels

Phone: +32 24322334

E-Mail: sonia.mancinelli@infrabel.be
oss-rne@infrabel.be

BULGARIA

Contact person: Tihomir Trifonov

NRIC - National Railway Infrastructure Company of Bulgaria

110 Maria Luiza Blvd.
BG - 1233 Sofia

Phone: +359 29323990

Fax: +359 2932 35 39
E-Mail: t.trifonov@rail-infra.bg
CROATIA

Contact person: Biserka Keller

HZ - HZ Infrastruktura d.o.o.
Mihanoviceva 12
HR - 10000 Zagreb

Phone: + 38514577939
Fax: +3851 4577939
E-Mail: biserka.keller@hznet.hr

CZECH REPUBLIC
Contact person: Marek Neustadt

SZDC - Spréva Zelezni¢ni dopravni cesty, stétni organizace
Dlazdéna 1003/7

CZ - 110 00 Praha 1

Phone: +420 972 233 264

Fax: +420 972 232 619

E-Mail: 0ss@szdc.cz

DENMARK

Contact person: Alex Skovly Nielsen

Banedanmark

Rail Net Denmark
Lumbyesvej 34

DK - 7000 Fredericia

Phone: +45 8234 0717

Fax: +45 8227 2025
E-Mail: asn@bane.dk
FINLAND

Contact person: Kaisa-Elina Porras

FTA - Finnish Transport Agency
P.O. Box 33
Fl = 00521 Helsinki

Phone: +358 20 637 3864

Fax: +358 20 637 3700

E-Mail: kaisa-elina.porras@fta.fi
oss@liikennevirasto.fi

FRANCE

Contact person: Patrice Laurent

RFF — Réseau Ferré de France
92, Avenue de France
FR - 75648 Paris Cedex 13

Phone: +33 1 5394 3323
Fax: +33 1 5394 3822
E-Mail: patrice.laurent@rff.fr; oss@rff.fr

GERMANY
Contact person: Daniel Thelen

DB Netz AG

Mainzer LandstraBe 203

DE - 60326 Frankfurt

Phone: +49 69 265 30550
Fax: +49 69 265 30503
E-Mail: oss@deutschebahn.com

GREAT BRITAIN
Contact person: Brian Blackwell

HS1 - Highspeed1 Ltd.
73 Collier Street
UK - N1 9BE London, UK

Phone: +44 20 7014 2720
Fax: +44 20 7014 2701
E-Mail: brian.blackwell@highspeed1.co.uk

Contact person: lan Cleland

NR - Network Rail
Kings Place, 90 York Way
London N1 9AG, UK

Phone: +44 20 335 69563
E-Mail: ian.cleland@networkrail.co.uk

HUNGARY

Contact persons: LészI6 Pésalaki & Agnes Szabé

VPE - Vasuti Pélyakapacités-eloszté Kft.
Bajcsy Zs. Ut 48
HU - 1054 Budapest

Phone: +36 1301 99 03 / +36 1 301 99 26

Fax: +36 13328025/ +36 1269 06 31

E-Mail: posalakil@vpe.hu; szaboa@vpe.hu;
0ss@vpe.hu

ITALY

Contact person: Simona Garbuglia

RFI = Rete Ferroviaria ltaliana
Piazza di Porta San Lorenzo, 1
IT - 00185 Roma

Phone: +39 6 4730 90 26
E-Mail: 0ss@rfi.it
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ONE-STOP-SHOP CONTACT POINTS

LUXEMBOURG

Contact person: Laurent Kass

ACF - Administration des Chemins de Fer
(Railway Administration)

BP 1401

LU - 1014 Luxembourg

Phone: +352 26 19 12 23

Fax: +352 26 19 12 29
E-Mail: laurent.kass@acf.etat.lu
MACEDONIA

Contact person: Magdalena Jovanova

MZ - Makedonski Zeleznici
Zeleznicka br. 50b, P.O. Box 543
MK - 1000 Skopje

Phone: +38 922 449 513

Fax: +38 923 239 654

E-Mail: mzinfrapristap@mz.com.mk
magdalenajovanova@yahoo.com

NETHERLANDS

Contact person: Esther Romijn & Marlies de Groot
Keyrail

P.0.Box 108 (visiting address: Develsingel 11,

3333 LD Zwijndrecht)

NL - 3330 AC Zwijndrecht

Phone: +31 78 6777 343

Fax: +31 78 6777 343

E-Mail: 0ss@keyrail.nl

Contact person: Jan Deeleman

ProRail B.V.

P.O. Box 2038 (visiting address: De Inktpot,

Moreelsepark 3, 3511 EP Utrecht)

NL - 3500 GA Utrecht

Phone: +31 30 235 9322

Fax: +31 30 235 5794

E-Mail: jan.deeleman@prorail.nl;
oss@prorail.nl

NORWAY

Contact person: Britt Jorun @verstad

JBV - Jernbaneverket
Postbox 4350
NO - 2308 Hamar

Phone: +47 224577 71

Fax: +47 224579 99
E-Mail: run@jbv.no;

0ss@jbv.no
POLAND

Contact person: Roman Stanczak

PKP PLK = PKP Polskie Linie Kolejowe S.A.

ul. Targowa 74

PL - 03 734 Warsaw

Phone: +48 22 47 32 771

Fax: +48 22 47 33 469

E-Mail: 0ss@plk-sa.pl
r.stanczak@plk-sa.pl

PORTUGAL
Contact person: Patricia Catarrinho

REFER - Rede Ferrovidria Nacional, E.P.E.
Estagdo de Santa Apolénia
PT - 1100-105 Lisboa

Phone: +351 211 022 211

Fax: +351 211 022 386
E-Mail: pacatarrinho@refer.pt
ROMANIA

Contact person: Lucian Barbu

CFR - Compania Nationala de Cai Ferate
38 Dinicu Golescu Avenue, Sector 1
RO - 010873 Bucharest

Phone: +40 21 314 25 77

Fax: +40 21 319 25 11
E-Mail: lucian.barbu@cfr.ro
SERBIA

Contact person: Slobodan Stamenkovi¢
7s- 2eljeznice Srbije

Nemanjina 6

CS - 11000 Belgrade

Phone: +381 11 361 68 21

Fax: +381 11 361 68 21
E-Mail: slobodan.stamenkovic@srbrail.rs
SLOVAKIA

Contact person: Blanka Ondovcikova

7SR - Zeleznice Slovenskej Republiky
Klemensova 8
SK - 81361 Bratislava

Phone: +421 2 2029 2886

Fax: +421 2 2029 4715

E-Mail: 08s@zsr.sk
ondovcikova.blanka@zsr.sk

SLOVENIA
Contact person: Zdenko Zemljic

AZP - Public Agency of the Republic of Slovenia
for Railway Transport

Kopitarjeva ul.5

SI - 2000 Maribor

Phone: +386 2 234 14 81
Fax: +386 2 234 14 52
E-Mail: zdenko.zemljic@azp.si

Contact person: Marjan Dremelj

SZ - Slovenske Zeleznice d.0.o.
Kolodvorska ul.11
Sl = 1506 Ljubljana

Phone: +386 129 14 155

Fax: +386 1 29 14 811

E-Mail: marjan.dremelj@slo-zeleznice.si
0ss@slo-zeleznice.si

SPAIN
Contact person: Félix Bartolomé Alonso

ADIF - Administrador de Infraestructuras
Ferroviarias

Calle Titan, N° 8. 32 Planta.

ES - 28045 Madrid

Phone: +34 91 774 47 74

Fax: +34 91 774 49 02

E-Mail: fbartolomea@adif.es

Contact person: Petros Papaghiannakis

TP Ferro Concesionaria, S.A.
Crta. De Llers a Hostalets GIP-5107, PK1
ES - 17730 Llers, Girona

Phone: +34 972 522 400

Fax: +34 972 514 530
E-Mail: ppapaghiannakis@tpferro.com
SWEDEN

Contact person: Hans Linderson

TRV - Trafikverket
Roda Végen 2
S-781 89 Borlange

Phone: +46 101 231 329

Fax: +46 243 758 34
E-Mail: oss@trafikverket.se
SWEDEN/GERMANY

Contact person: Bernd RuB

Scandlines Deutschland GmbH
Hochhaus am Fahrhafen
DE - 18119 Rostock-Warnemiinde

Phone: +49 4371 505 273

Fax: +49 4371 505 274
E-Mail: bernd.russ@scandlines.com
SWITZERLAND

Contact person: Rudolf Achermann

SBB Infrastructure
Mittelstrasse 43
CH - 3000 Bern 65

Phone: +41 41 220 33 44

E-Mail: onestopshop@sbb.ch
Contact person: Rudolf Achermann
BLS AG

Genfergasse 1

CH - 3001 Bern

Phone: +41 41 220 33 44
E-Mail: onestopshop@bls.ch

Contact person: Christoph Riiegg
Trasse Schweiz AG

SchwarztorstraBe 31, Postfach 8521
CH - 3001 Bern

Phone: +41 31 384 20 50
Fax: +41 31 384 20 41
E-Mail: c.ruegg@trasse.ch
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OBITUARY PROFESSOR
EKKEHARD WENDLER

RailNetEurope mourns the death of University
Professor Dr-Ing. Ekkehard Wendler, who died at
the age of 46.

We are losing a popular colleague who was held in high esteem.
Mr Wendler supported RailNetEurope for many years with his
commitment. In particular, he contributed to the development of
the Train Information System (TIS, formerly EUROPTIRAILS).

We are deeply shocked and stunned by his premature death.
Our thoughts are with his family and closest friends.

ABBREVIATIONS

AB - Allocation Body

CIS — Charging Information System

CTPM - Corridor Train Performance Management

EEIG - European Economic Interest Grouping

EGTC - European General Terms and Conditions

EPR — European Performance Regime

EPR - European Performance System

ERNCF — European Rail Network for Competitive Freight

ERTM - European Rail Traffic Management System

IM — Infrastructure Manager

JO - Joint Office

LM - Legal Matters

NS — Network Statement

0SS - One-Stop Shop

PCS - Path Coordination System

RB - Regulatory Body

RFC - Rail Freight Corridor

RNE - RailNetEurope

RU - Railway Undertaking

TAF TSI - Technical Specification for Interoperability relating
to Telematic Applicants for Freight

TAP TSI - Technical Specification for Interoperability relating
to Telematic Applicants for Passenger

TCC — Traffic Control Center

TIS — Train Information System

TTID - Train Transport Identification

WG — Working Group
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